
  May 2019 

HART LEARNING GROUP 

QUALITY AND INNOVATION COMMITTEE 
A meeting of the Quality and Innovation Committee took place on Wednesday 15 May 
2019 in the Council Chamber, the old Town Hall, Letchworth. 

PRESENT 

Vernon McClure (Chair) 
Liz Calver 
Lynne Ceeney 

Kit Davies (Chief Executive) 
Liz Mitchell 

 

IN ATTENDANCE 

Nadia Hodges (Curriculum Director, 
Stevenage) 
Julie King (Head of Business, Tourism, 
Construction and Events) 
Gary Phillips (Director of Quality, Curriculum 
and Organisational Development) 

Sarah Robins (Curriculum Director, Hitchin 
and ECC)  
Lindsey Sherring (Director, Hart Learning & 
Development) 
Robert Dale (Company Secretary)

 

WELCOME 

 The Chair welcomed Julie King (Head of Business, Tourism, Construction and 
Events) to the meeting.  Julie would present Item 5 (the Deep Dive on the ECC) with 
Sarah Robins. 

ITEM 1A: APOLOGIES FOR ABSENCE 

 Daniel King, Jack Tomlinson and Kerry Pritchett. 

ITEM 1B: DECLARATIONS OF INTEREST 

 None. 

ITEM 1C: MINUTES OF THE PREVIOUS MEETING 

 The minutes of the meeting held on 13 March 2019 were agreed and signed as an 
accurate record of proceedings. 

ITEM 1D: MATTERS ARISING 

 Actions had been completed as below: 

 Remind Board members of the need to complete Safeguarding and Prevent 
training online.  Action under way.  Members have been reminded about this; 
several more have provided certificates.  The rest are being chased. 

 Include on the agenda for the May meeting a Deep Dive on the ECC covering 
full-time study programmes and apprenticeships and invite Craig Buist to 
attend.  Action complete.  On the agenda for this meeting (see Item 5).  



Quality & Innovation Committee minutes – 15 May 2019 

 Amend the diary appointments and issue notes to members confirming the 
later start time for the May and July meetings.  Action complete.  Diary 
appointments were updated.  The later start is also assumed for 2019/20. 

ITEM 2: QUALITY IMPROVEMENT PLAN (QIP) UPDATE 

 Overall, progress had been good since the last meeting.  The main areas of concern 
remained apprentice timely achievement and improving the self-assessment of two 
areas at the Engineering and Construction Campus (ECC) to Good from Requires 
Improvement.  For Maths and English, based on the latest mock examination data, 
the forecast for high grades had been reduced by 6% but remedial work was under 
way to improve the position.  Other movements since the last meeting related to the 
Management Development programme (see Item 6) and curriculum development 
where several projects were in progress.  The college had successfully bid for 
funding to develop work experience arrangements for T-levels. 

 Governors found the national comparator data in Table 1 helpful in putting NHC 
performance in perspective; almost all data was at or above the national average.  
There was also evidence of progress across the whole of the plan year-on-year.  In 
a few areas, this had fallen short of aspirations, but governors endorsed the actions 
being taken to improve this position. 

 Governors welcomed the report. 

ITEM 3: NHC PERFORMANCE UPDATE 

 This report provided more detail on the performance of full-time study programmes 
and college delivery.  Governors asked: 

Question: How was performance data modelled and forecast?  Individual student 
progress and performance was used to identify their specific learning needs, and question 
analysis (from mock exams, for example) was used to assess gaps and learning needs.  
This informed revision sessions. 

 For Functional Skills, national average performance had increased (largely because 
of an increase in the number of Level 1 Awards made across the sector).  This 
made the college’s performance look weaker (below the national average by 13% 
rather than the 8% expected). 

Question: How should this be addressed?  The performance target for the current 
academic year was already above the increased national average.  The newly released 
national average data had been shared with managers and reinforced the importance of 
delivering quality teaching and learning.  It also encouraged consideration of taking a 
wider view of the college’s curriculum.  New 16-18 and 19+ performance measures 
expected students to participate in education beyond the vocational qualification focus.  
This would mean considering how to provide a broader experience.  The national picture 
would also help put departmental performance in context. 

Question: What was the position with the new Ofsted framework?  This had been 
published on 14 May 2019.  The college would self-assess its performance for 2018/19 
against the current framework, but intended to ‘shadow assess’ a range of departments 
(from all three campuses and including Outstanding, Good and RI areas) to explore what 
impact the new framework might have.  One benefit was that the performance of High 
Needs Funding delivery would continue to have a separate judgment (this was currently 
an Outstanding area). 



Quality & Innovation Committee minutes – 15 May 2019 

Question: Could national average data be broken down further?  Yes.  Several different 
‘cuts’ were available and some initial analysis had been undertaken.  NHC was now the 
joint best performing college in Hertfordshire (Herts Regional was the other).  As part of 
the planning process for 2019/20, NHC departments were reviewing the use of additional 
qualifications which could be embedded into the tutorial programme – examples included 
dementia awareness in Health, Mental Health awareness in Hair and Beauty and Traffic 
marshalling in construction.  

Question: Could performance of individual departments be compared against similar 
departments nationally?  This was harder, because colleges constructed departments 
differently, but comparisons could be made by course nationally.  Governors noted that 
Engineering and Construction were the lowest performing sectors nationally; the concerns 
about the ECC was not unique to North Hertfordshire. 

 Departments were keen to improve curriculum content and design, aligned to the 
new Ofsted framework.  This was providing ‘stretch’ for a number of the Good and 
Outstanding teams. 

Question: How would the curriculum development work improve student experience and 
outcomes?  It would continue the work integrating Maths & English learning into 
vocational programmes and explore different modes of delivery from experiences at other 
institutions, such as ‘intensive study weeks’. 

Question: How had ‘hard to reach’ students reacted to the intensive week?  Positively – 
after some initial apprehensiveness.  It had been a success overall with a high 
achievement rate.  Governors suggested interviewing some of these students to provide 
case studies encouraging future cohorts. 

Question: What was the position for staffing in Hair and Beauty?  There was a risk at 
present being managed by the leadership team in the department taking on teaching 
cover because of sickness absence.  Recruitment opportunities were being actively 
marketed and a final year graduate was being encouraged to consider FE as a career 
choice.  Placements were being offered to student teachers. 

Question: Was the way in which we recruited being reviewed?  Yes, although recruiting 
into the FE sector was acknowledged to be a national issue.  Project funding allowed (in 
the immediate future for newly-qualified teachers joining FE to have an initial reduced 
timetable (just as was the case for schools).  The impact of this on recruitment and 
retention would be assessed. 

Question: Were exit interviews conducted?  Yes routinely. 

Question: What did ‘In-vacuation’ mean?  This was a process being introduced to inform 
staff by text about any form of emergency at college premises and would facilitate 
lockdown if this was required.  This responded to student and staff concerns about 
security but was not prompted by any specific worry. 

 Governors welcomed the report. 

ITEM 4: HART L&D PERFORMANCE UPDATE 

 The paper reported progress around apprenticeship delivery.  There was evidence 
of improved performance year-on-year, particularly the overall achievement rate, 
though the timely achievement rate was still below the national average.  This would 
take time to address – though work was in hand.  However, where learners were 
engaged and able to complete their programmes, results were very good.  The 
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proportion of learners dropping out early was higher than anticipated; this was a 
factor affecting the Timely Achievement rate. 

 Governors asked:  

Question: How could we learn from the Barchester experience?  A new sales strategy 
would identify the most desirable mix of clients; engaging with the right clients and using 
the right products for them was the best way to deliver sustainable performance.  There 
had been excellent feedback from both the Lloyds and Co-op and performance was 
strong with new cohorts being progressed.  SMEs were harder to engage.  The business 
was planning to focus its offer where it was performing well. 

 The Co-op example would make a good case study for a successful programme.  
The business was very committed to the programme – a key element of their staff 
development and it was a demanding client, but also a very enthusiastic one. 

 Health and Social Care programmes accounted for c10% of Hart L&D starts and 
these tended to perform less well nationally.  There were lessons for Hart L&D to 
learn though; the issues were not simply to do with the sector.  As a rule, larger 
student groups tended to work better, because they were better organised and with 
employers taking a more structured approach. 

Question: How was team morale?  Overall, staff were positive.  The challenge with any 
dispersed employment model was to ensure people felt part of a team, and applied the 
same standards and values consistently.  There were excellent examples of distance 
learning models (such as the Open University and the University of London) creating a 
sense of common purpose among their staff. 

Question: Might future delivery be clustered?  Potentially.  Several structured activities 
were now being adopted including quarterly meetings and monthly group update calls. 

Question: How satisfied was the leadership with the quality of staff?  There was a mixed 
picture.  The team was relatively inexperienced, with fewer fully qualified teachers (they 
might hold a PTLLS (Preparing to Teach in the Lifelong Learning Sector) qualification 
rather than a PGCE).  Middle managers lacked confidence, particularly in holding 
underperformance to account. 

Question: Financially, was the performance of this team still critical to the business 
overall?  Yes.  However, forecasts of future performance had continued to be made more 
prudently; experience was showing that clients were often over optimistic about how soon 
programmes might start.  There was no question that opportunities remained in this area; 
that growth was possible and would offer economies of scale.  Getting the programmes 
and processes right put the team in a better place to succeed. 

 Governors were disappointed that the forecast Timely Achievement rate had not yet 
reached the national average but welcomed the action being taken to improve the 
position and the emerging positive news over apprenticeship delivery as a whole. 

ITEM 5: DEEP DIVE – ENGINEERING AND CONSTRUCTION CAMPUS 

 The presentation highlighted the following key data about the Engineering and 
Construction Campus (ECC): 

 Just under two thirds of the ECC’s delivery related to 16-18 full-time study 
programmes, and adult education budget (AEB) programmes.  Just under one 
third related to apprenticeships.   
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 Annual revenue was c£2.9m. 

 Improvements had been made in respect of student outcomes and progress in 
2018/19, including better attendance (up nearly 2%) and forecast achievement 
rates (up nearly 10%) compared with 2017/18. 

 Better pastoral support had been identified including from student feedback, 
and a new management structure had been put in place, including a deputy 
head of teaching and learning, whose role would be to advise, coach and 
support teachers (and possibly undertake team teaching). 

 Different elements of delivery at the ECC performed at different levels.  Some 
(eg Bricklaying and Plastering, Carpentry & Joinery, Motor Vehicle, Body and 
Paint and Plumbing) were significantly stronger than others and had the 
potential to be assessed as Good. 

Question: How did staff feel about the development support they had received?  Most 
had been receptive; some staff had been less engaged but people were now ‘on board’. 

Question: Recognising that part of the college’s duty was to support vulnerable students, 
to what extent were they being prepared for the working environment where less support 
would be available?  Bridging between the worlds of learning and employment was part of 
the programme for example as part of the wider skills and employability elements. 

 Electrical posed the biggest challenge with particular difficulties in recruiting 
competent teaching staff – this was a national issue exacerbated by the much 
greater rewards available as a skilled tradesperson.  Options other than recruiting in 
the wider marketplace were being used such as ‘growing our own’ by seeking 
capable adult students of these trades who might be interested in teaching.  Other 
approaches (eg to the Institute of Electrical Engineers) would be explored.  There 
was a risk that teaching staff recruited in this way would lack industry experience. 

 Level 1 programmes were a significant drag on performance; taken on their own, 
level 2 achievement rates were likely to be above the national average.  However, 
there was a responsibility to ensure that entry level qualifications were available. 

 The ECC learning/working environment needed to be improved; some of the capital 
spend on repair/maintenance work this summer would be dedicated to improving 
student spaces.  Staff offices would also be redecorated.  

 The curriculum offer was being reviewed to include ‘added value’ mini qualifications 
(eg Working at Heights, Traffic Marshalling, Health and Safety, asbestos).  This 
would improve employability for students, potentially improve outcomes and be 
aligned with the expectations of the new inspection framework.  A Hybrid Vehicles 
qualification would be especially valuable and in line with LEP requirements. 

Question: How had visits to other colleges been beneficial?  Other colleges rated Good 
or Outstanding delivering similar qualifications had been visited.  Characteristics of good 
delivery included higher expectations of learners, staffing stability and the quality of 
support for students.  A number of lessons were relevant to the ECC, and the new 
leadership team was beginning to see how to take the next steps. 

 Governors recognised the progress that had been made and the path to 
improvement that had been identified.  There were clearly areas of stronger 
performance as well as ones where performance remained too low.  The question 
was for how long could this situation be permitted to remain?  The Board would 
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need to reflect on the challenges posed by these potentially ongoing weaknesses at 
the ECC but were also conscious that they would need to take a balanced view 
about the strategic importance of the delivery. 

Action: Include the ECC in a discussion about strategic direction to take place at the 
Board awayday at the end of June 2019. 

 Governors thanked Julie King and Sarah Robins for delivering the report. 

ITEM 6: MANAGEMENT DEVELOPMENT PROGRAMME - PROGRESS MADE SO FAR  

 A development programme for middle leaders had been launched, including a 
series of learning conferences and specific training interventions.  Governors asked: 

Question: How would the success of this development programme be measured?   The 
Kirkpatrick model (explained in the paper) would be used to assess individual responses 
and would be monitored. 

Question: Will there be a link between the development programme and the new Ofsted 
Framework (such as making a difference to student outcomes or personal development)?  
The Leadership & Management element of the new framework placed added emphasis on 
the effectiveness and resilience of middle leaders.  This group of leaders often formed a 
‘concrete’ layer which change might not break through.  The new framework also 
examined the quality and relevance of the curriculum.  This programme would support 
and challenge middle leaders and would include curriculum design and delivery.  About 50 
people were covered by the programme covering a broad layer of management 
accountable for leading others.  Ofsted was also expected to carry out a staff survey so 
improving communication between managers and teams would be valuable. 

Question: How has this programme been launched?  The launch would be associated 
with the first learning conference in June. 

Question: Could the programme also consider how the relationship between senior staff 
and governors should work?  Examining the Board’s effectiveness and evaluating how the 
Board can develop itself would be a first step towards this. 

 Governors welcomed the development of this programme. 

ITEM 7: DRAFT CALENDAR OF MEETINGS 2019/20 

 Governors approved the proposed schedule of meeting dates for 2019/20 and 
endorsed the outline agenda plan.  Governors asked that sufficient room be left in 
the agendas for other matters to come forward, including opportunities for good and 
outstanding departments and curriculum areas to present their work.  There were 
some interesting projects members might like to find out more about such as work in 
the community being undertaken by the Creative Arts department in partnership with 
Letchworth Garden City Heritage Foundation. 

Action: Circulate diary appointments for 2019/20. 

ITEM 8: DATE OF NEXT MEETING 

 Wednesday 17 July 2019, in the old Town Hall Letchworth, starting at 18.45. 

.……………………………………………………….   …………………….. 
Signed as an accurate record   Chair   Date 
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ACTION LOG 

Date Item What Who When 

15/05/19 6. Include the ECC in a discussion about strategic 
direction to take place at the Board awayday at 
the end of June 2019. 

Kit Davies 21/06/19 

15/05/19 7. Circulate diary appointments for 2019/20. Robert Dale 31/05/19 
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