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HART LEARNING GROUP 

QUALITY AND INNOVATION COMMITTEE 
A meeting of the Quality and Innovation Committee took place on Wednesday 13 March 
2019 in the Council Chamber, the old Town Hall, Letchworth. 

PRESENT 

Vernon McClure (Chair) 
Liz Calver 
Lynne Ceeney 

Kit Davies (Chief Executive) 
Liz Mitchell 
Jack Tomlinson 

 

IN ATTENDANCE 

Sarah Ball (Head of Curriculum, Hair, 
Beauty and Catering) 
Stuart Dunlop (Deputy Head of Curriculum, 
Hair, Beauty and Catering) 
Nadia Hodges (Curriculum Director, 
Stevenage) 

Gary Phillips (Director of Quality, Curriculum 
and Organisational Development) 
Kerry Pritchett (Head of Quality) 
Lindsey Sherring (Director, Hart Learning & 
Development) 
Robert Dale (Company Secretary)

 

WELCOME 

 The Chair welcomed Sarah Ball and Stuart Dunlop, who were attending to present 
Item 2.  He thanked all present for agreeing to a later start for this meeting. 

ITEM 1A: APOLOGIES FOR ABSENCE 

 Daniel King. 

ITEM 1B: DECLARATIONS OF INTEREST 

 None. 

ITEM 1C: MINUTES OF THE PREVIOUS MEETING 

 The minutes of the meeting held on 24 January 2019 were agreed and signed as an 
accurate record of proceedings. 

ITEM 1D: MATTERS ARISING 

 Actions had been completed as below: 

 Provide breakdown of student concerns by type and campus.  Action 
complete.  A breakdown had been included in the paper supporting Item 4 
(NHC Performance Update). 

 Ensure all future student satisfaction surveys were put together in a consistent 
manner.  Action complete.  The need for consistency in questionnaire design 
and approach has been taken on board. 
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 Add Ofsted Inspection Framework briefing to the Board’s April agenda.  
Action complete.  This has been added to the Board’s agenda plan and is 
likely to be discussed at the awayday in June 2019. 

ITEM 2: DEEP DIVE – USING COMPETITIONS TO INSPIRE, STRETCH AND 
CHALLENGE STUDENTS 

 Sarah Ball and Stuart Dunlop made a presentation explaining how since 2014, the 
Catering department had made use of participation in local and national 
competitions to raise student expectations and aspirations, create a sense of pride 
and team spirit and develop excellent employment skills and attitudes. 

 Opportunities to participate in competitions were offered at all levels of qualification 
(including L1) and engaged with local suppliers and national brands to support 
events hosted by the college, such as a local schools catering competition and the 
Rotary ‘Young Chef of the Year’ award. 

 This also enabled a substantial enrichment programme from which all students 
benefited, even if they did not take part in competitions directly.  Visits to Michelin 
starred restaurants, major food suppliers and producers, ‘guest chef’ masterclasses 
and discounts on equipment helped give students access to a diverse range of 
opportunities that might not otherwise have been open to them. 

 A great deal of behind the scenes effort to organise the events and enrichment went 
on, and participating students also had to put in extra effort after normal study hours 
to prepare for competitions – which could be a challenge to combine with part-time 
jobs.  But there was good evidence of the impact that the approach had on student 
aspirations, both from the individual responses to their time at the college and the 
excellent outcomes from the department.  Raising aspirations made a difference 
and supported both the achievement of higher grades and progression into 
employment.  Attendance levels in the department were high. 

 Nonetheless, the approach needed to be based on a solid foundation of getting the 
basics – including student attitudes and behaviours – right.  It was not a magic bullet 
guaranteeing success.  It did help generate pride in personal standards and 
achievement and in the food industry generally and opened students’ eyes to the 
opportunities available to them. 

 There was a broader benefit to the college from participating in local and national 
competitions; reputation and awareness in the local community was enhanced. 

 The department’s plan envisaged continuing to participate in competitions and to 
host competitions on site.  Aiming higher by seeking participation in WorldSkills was 
an option, as was seeking opportunities to work with other departments. 

Question: Had Art and Photography students (for example) been encouraged to work 
with students participating in competitions?  Yes.  For Hair & Beauty, photography 
students helped with technical exams and the Creative Department worked with Hair & 
Beauty on the projects undertaken with the Royal Opera House.  Governors encouraged 
staff to develop these further. 

Question: What additional resources were needed to support and extend the 
engagement with competitions?  While contacts with suppliers and local and national 
businesses were used to support participation in competitions and the wider enrichment 
programme, there were limits to what was possible using this alone.  There were hard to 
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quantify benefits from the programme to the Group’s reputation – which might contribute 
to greater recruitment – but direct returns were hard to demonstrate. 

Question: Could the restaurant be used to fundraise – eg through occasional diners at 
which tables were offered to stakeholders?  This would be considered. 

Question: To what extent did other departments know about the activity and the success 
generated?  There would be a similar presentation very shortly to the wider management 
team to raise awareness.  Success stories were widely communicated. 

Governors congratulated the team on an approach which encouraged students to aim 
higher and develop sound professional skills and standards and a pride in their work. 

Sarah Ball and Stuart Dunlop left the meeting. 

ITEM 3: QUALITY IMPROVEMENT PLAN – UPDATE 

 Governors discussed the progress report on the quality improvement plan (QIP).  
There were two principal risks to quality at present; apprenticeship timely 
achievement rates (which would be considered further in Item 5) and the likelihood 
of reaching the goal of two ECC judgement areas improving from Requires 
Improvement to Good this year. 

 So far, none of the self-assessment judgements had changed from the 2017/18 
result, but that did not mean that no progress was being made.  Overall, teaching 
and learning, progression and achievement forecasts were showing improvements 
and most of the QIP targets were on track.  Some excellent work was being 
showcased through the Curriculum Quality Review (CQR) process. 

Question: What was happening in relation to governor training?  The ETF governance 
programme was available but the dates for governor induction offerings had not been 
suitable for attendance.  Other courses were being promoted as well, and a reminder to 
the Board to complete their Safeguarding and Prevent online training would be circulated. 

Action: Remind Board members of the need to complete Safeguarding and Prevent 
training online. 

 Governors welcomed the report. 

ITEM 4: NHC PERFORMANCE UPDATE 

 Governors considered the report and noted in particular: 

 At 89%, attendance was 1% up on 2017/18.  Data included adult students, 
who often found attendance harder because of family and work commitments. 

 Maths and English (M&E) week had been successful and engaging students 
and staff.  M&E and Vocational teams had worked together on the activities 
and work undertaken during the week.  It was proposed to bring it forward to 
much earlier in the year (eg week 6 in the autumn term).  Intensive M&E 
activities would also be undertaken in the weeks before GCSE exams. 

 The position of the Engineering and Construction Campus (ECC) had been 
closely considered.  As a single campus, it was still self- assessing as 
Requires Improvement, but different trade areas were performing at different 
levels; the final judgement would take into account outcomes in the summer. 
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 Business and Travel and Creative CQRs had taken place and indicated good 
and improved performance compared with 2017/18. 

 All work experience placements had been finalised. 

Question: How many students were there at the ECC?  There were around 2,000 full-
time study students across a range of trade areas.  Individual teams had quite large 
cohorts, certainly in comparison with some of the other departments at Stevenage and 
Hitchin.  There were higher levels of students with disadvantage at the ECC and issues 
such as drug use and knife crime were more of a risk. 

Question: Were there different practices between the campuses?  In some respects, staff 
at the ECC had to deal with pastoral care differently, because they had larger cohorts, and 
pastoral care was not part of their trade experience.  More softer skills were needed. 

Question: Was there a single leader for the ECC?  Although they were delivered from the 
same site, apprenticeship and full time study programmes were managed separately.  
When apprenticeship and study programmes had been combined, the distinct and 
different need for apprenticeships – including a close working relationship with the 
employers – had not been well-addressed.  Staff skills and experience was a concern for 
both areas though.  Staff development was being approached differently and a Growing 
Resilience in Teams (GRiT) approach had been introduced.  There was much good work 
going on, with some good teachers and committed staff, but the challenge was complex. 

Question: Was the staff/student ratio different at ECC?  Not at the teacher level.  The 
middle leadership structure was under review. 

Question: Was there merit in considering whether the skills offered at the ECC should no 
longer be a priority for the college, particularly if it became an obstacle to reaching an 
Outstanding assessment?  Having a major part of the college assessed as Requires 
Improvement would undoubtedly stand in the way of an Outstanding assessment overall.  
Nonetheless, engineering, construction and motor vehicle skills were all relevant to local 
employers, and the courses were popular.  It would be very difficult to replace the c10% of 
the overall student population engaged in these programmes elsewhere in the current 
portfolio.  The Board would need to reflect on a major strategic decision of this kind. 

Question: Could a timetable for reaching a better position be agreed, after which a 
broader debate could take place?  There was merit in this approach.  However, if present 
forecasts were accurate, this year’s outcomes would show significant improvement over 
2017/18.  Because we aimed to be critically self-aware, we were not satisfied simply to 
demonstrate improvement, but to look in more depth at the challenge.  An holistic report – 
eg via a Deep Dive – would be a first step in reflecting on this. 

Question: Could the ‘brighter spots’ at the ECC act as exemplars for other teams there?  
Yes, potentially.  At present, for example, the Motor Vehicles offer with c100 students was 
close to outstanding, and their approach might be a model for others. 

 The ECC Head had visited several Outstanding colleges to look at their delivery and 
was keen to use the workshops more for teaching (not just practical work) including 
more team teaching and co-delivery of programmes.  This could be transformative 
but needed further development. 

Action: Include on the agenda for the May meeting a Deep Dive on the ECC covering full-
time study programmes and apprenticeships and invite Craig Buist to attend. 

 Governors approved the report. 
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ITEM 5: HART L&D PERFORMANCE UPDATE 

 The main area of concern at present was the Timely Achievement rate for 
apprentices.  This was still below average though substantially better than in 
2017/18.  Analysis of the data highlighted some key areas for improvement: 

 Learner retention was an issue; a 25% dropout rate overall substantially 
affected achievement rates. 

 Management of apprenticeships at the Engineering and Construction Campus 
(ECC) needed improvement – though it was important to note that some ECC 
programmes were delivering well. 

 There was some ineffective assessment practice in the Heathcare sector.  
There was plenty of observation and assessment undertaken, but it was not 
necessarily capturing all of the evidence required to demonstrate progress.  
Resources were being put into improving assessment practice in this area. 

 There were generic issues with the healthcare sector at lower qualification 
levels.  This was a transient workforce, with employers operating on very low 
margins, and who were sometimes not very supportive of giving  apprentices 
time for assessments and reviews.  One very large programme with 
Barchester was difficult and would be managed out over the coming years. 

 Some learners may not have been on the right programmes. 

 Some tutors needed more effective challenge. 

 Actions were under way in all areas to improve the position and would be reported 
to future meetings. 

 Despite these challenges, students reaching end-point assessment (EPA) were 
performing very well – with the most recent data showing 27% reaching higher 
grades.  Employability programmes were also performing much better following a 
review of the reasons for Day 1 dropout and a change in the delivery structure.  
Dropout had fallen from around 30% to 3%. 

 Governors noted that DfE and ESFA had not yet decided how to judge the success 
of the new standards and there was no clear understanding of what published data 
on this would look like. 

Question: What was the reason for such a high loss rate in the healthcare sector?  There 
was a high level of employment churn in the sector – so the issue was not simply one for 
Hart L&D – but its outcomes were still lower than expected in the sector and the issues 
were being tackled on a broader front.  The Curriculum and Quality Review (CQR) for 
Apprenticeships and the review of teaching and learning had identified improvement, but 
there was room to move further, for example, on the quality of written feedback. 

 Governors endorsed the actions identified to improve performance and welcomed 
the report. 

ITEM 6: DATE OF NEXT MEETING 

 The next scheduled meeting would take place on Wednesday 15 May 2019 in the 
Council Chamber, the Old Town Hall, Letchworth. 
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 Members discussed the start time for the meeting, recognising (a) that working 
members, some of whom had to travel from London on unreliable rail services, 
found it hard to get to the meetings in time for a start at 18.30; and (b) that a 
significantly later start made for very long working days for staff attending these 
meetings.  Members agreed that a trial should be made of a start time of 18.45 with 
effect from the next meeting. 

Action: Amend the diary appointments and issue notes to members confirming the later 
start time for the May and July meetings. 

 

 

.……………………………………………………….   …………………….. 
Signed as an accurate record   Chair   Date 
 

 

 

 

ACTION LOG 

Date Item What Who When 

13/03/19 3. Remind Board members of the need to 
complete Safeguarding and Prevent training 
online. 

Robert Dale 29/03/19 

13/03/19 4. Include on the agenda for the May meeting a 
Deep Dive on the ECC covering full-time study 
programmes and apprenticeships and invite 
Craig Buist to attend. 

Robert Dale 29/03/19 

13/03/19 6 Amend the diary appointments and issue notes 
to members confirming the later start time for 
the May and July meetings. 

Robert Dale 29/03/19 
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