
HART LEARNING GROUP 

QUALITY AND INNOVATION COMMITTEE 
A meeting of the Quality and Innovation Committee took place on Monday 9 March 2020 in 
the Council Chamber, the old Town Hall, Letchworth. 

PRESENT 

Vernon McClure (Chair) 
Liz Calver 
Kit Davies (Chief Executive) 

Niamh Krishman 
Liz Mitchell (by telephone) 

 

IN ATTENDANCE 

Claire Cooper (Head of Student Experience) 
Rifaat Foufa (Head of Teaching and 
Learning (HE)) 
Gary Phillips (Quality, Curriculum and 
Organisational Transformation Director) 

Kerry Pritchett (Head of Quality) 
Sarah Robins (Curriculum Director, Hitchin 
and ECC) 
Lindsey Sherring (Director of Hart L&D) 
Robert Dale (Company Secretary) 

 
MEMBERSHIP MATTERS 

 The Chair explained that he intended to invite Emma-Kate Henry, who was taking over 
from Richard Palmer (a former Board member and member of the Q&I Committee) as 
headteacher of St Chris’s School, Letchworth in September 2020, to the next two 
meetings.  She would bring a strong professional education background to the 
Committee and there was the potential for her to consider joining the Board at some 
point in the future. 

 A potential candidate for Board membership who has a strong background in 
education and experience in Special Educational Needs and Disability (SEND) was to 
be interviewed shortly; if suitable, they would be asked to join the Committee. 

ITEM 1A: APOLOGIES FOR ABSENCE 

 Lynne Ceeney and Jacky Price 

ITEM 1B: DECLARATIONS OF INTEREST 

 None. 

ITEM 1C: MINUTES OF THE PREVIOUS MEETING 

 The minutes of the meeting held on 20 January 2020 were agreed and signed as an 
accurate record of proceedings. 

ITEM 1D: MATTERS ARISING 

 Actions had been completed as below: 

 Arrange Governor Learning Walks for 2020.  Action complete.  Dates have 
been circulated and a number of governors have confirmed participation.  A brief 
report will be made at Item 3. 
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  Provide programme report on Lloyds Bank apprenticeship delivery at future 
meeting.  Action complete.  Included in the Hart L&D report at Item 5. 

 Report on review of question 10 data (initial assessment of Maths/English skills).  
Action complete.  Included in the NHC report at Item 4. 

 Provide update report on delayed or overdue QIP actions.  Action complete.  
Included in the QIP update at Item 7. 

 Include a report on the ongoing project involving Stevenage Police and 
secondary schools on a future agenda.  Action complete.  This would be 
covered in Item 2. 

 Report on enhanced Parents’ Evening proposals at a future meeting.  Action 
under way.  A report will be made at a future meeting. 

ITEM 2: DEEP DIVE – EXTERNAL COMMUNITY PROJECTS LINKED TO WELFARE 
AND SUPPORT 

 Claire Cooper attended the meeting to report on a range of community-related 
projects.  These were also supported by Emma Masters and Heather Almond. 

 The local context included an increased risk of knife crime, active ‘county lines’ drug 
networks, gang-related activity and domestic abuse.  Student services had also 
reported heightened levels of student anxiety, mental health issues and concerns over 
resilience.  This made a co-ordinated programme of support involving many local 
stakeholders key to helping prepare learners for living and working in modern Britain. 

 Operation Educ8 was a programme involving the seven local Stevenage secondary 
schools plus the college.  This was planned to cover four topics in 2019/20: County 
Lines, knife crime and gangs; Domestic Abuse; Drug use; and online safety including 
grooming and child sexual exploitation.  The programme would be updated annually 
and other local schools had asked to get involved.  For schools, the programme was 
aimed at Y8 while college students had a programme aimed at an older cohort. 

 The first workshop on County Lines had been successful.  Craig Pinkney, a 
criminologist and leading thinker about addressing gangs and serious youth violence, 
had led the workshop and stressed the importance of education in developing life 
chances.  Other workshops were in development for later in the year. 

Question: How much would this offer need to develop year on year?  Most students were 
on two year programmes, so would need to see something different if this were not to 
become routine. 

Question: In terms of student response, the least positive reactions were to the County 
Lines presentations.  What was the reason for this?  It was thought that the question wording 
was the main reason for the lower response. 

 Governors were pleased to see the broader context and content of these programmes 
and that the responses from students seemed positive.  Nonetheless, these were 
larger societal challenges that would not be easily or quickly remedied.  Governors 
noted that Stevenage Police had responded to feedback from the workshop in 
developing metrics for their schools and gangs team.  Within the college, quality work 
would continue to assess awareness and consider student safety. 
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 There were a range of other programmes with local partners including Sport England, 
the North Herts Community Safety Partnership, YC Hertfordshire and the local police 
(running ‘coffee with a cop’ sessions in college).  The Student Services team had also 
received personal development on Mental Health First Aid, Suicide Prevention, 
Mindfulness and other relevant subjects; there was more demand for support from 
students and more complex individual cases presenting themselves. 

 GRIT was a three day training programme considering personal attitudes and 
behaviours, designed initially for professional development before roll-out to all 
students.  The aim was to develop resilience and self-belief.  It was a national 
programme that had been operating successfully for some time. 

 The Pears Foundation encouraged students to volunteer and develop as active 
citizens.  Some examples from the college included the allotment and the hashtag 
#iwill which was about making an individual difference, or the road safety campaign.  
Funding for these came from the Pears Foundation, and the activity was making a 
positive impression on Stevenage Borough Council.  A range of data was being 
collected to measure impact and feed into project development. 

 The project with the Pears Foundation had been nominated for an Inspire Herts award 
and was very popular with students including receiving good feedback from the ECC 
and Hitchin campuses. 

Question: Were staff resources being spread too thinly to support this range of activity?  
This was not regarded as ‘extra-curricular’ but integral to the provision of a good student 
service, and it was being delivered by the whole staff community and with the support of a 
wide range of external stakeholders. 

 Governors thanked Claire for an interesting presentation and she left the meeting. 

ITEM 3: GOVERNOR IN COLLEGE FEEDBACK - SAFEGUARDING AND SEND 

 Vernon McClure and Philip Moore had visited the Stevenage campus and met Lara 
Mathies (Supported Studies and Springboard) and Laura Roberts and Alison Harrop 
(Additional Learning Support (ALS)).  After Philip had to leave, Vernon had also seen 
Cheryl Hall, shortlisted for the TES Teacher of the Year award and had sessions with 
Claire Cooper (Head of Student Experience), Emma Masters (Head of Safeguarding 
and Wellbeing) and colleagues responsible for careers and work experience. 

 The teams were highly-motivated and fully-engaged in what they were trying to 
achieve with their learners.  The session had helped provide more understanding and 
awareness of what Supported Studies provision entailed.  A further Governor in 
College session was on the calendar in May 2020 and a complete programme for 
2020/21 was being finalised and would be shared with the Board. 

 The Quality & Innovation Committee accepted the report.  

ITEM 4: NHC PERFORMANCE UPDATE 

 The paper reported on progress to date, which overall was strong.  Governors asked: 

Question: How difficult was it to secure placements for T-level programmes?  This remained 
a challenge, despite the good relationships built up over the previous year.  This issue would 
not go away quickly. 



Q&I Committee minutes – 9 March 2020 

Question: What impact was Covid-19 having on work experience?  Some employers were 
already withdrawing – for example, the Lister Hospital – and others might follow.  Honest 
feedback about this issue was being given to the Agency, and there were indications that it 
was being listened to – for example, existing employment could be counted as work 
experience and placements could be with two rather than a single employer.  This was a 
sector-wide challenge and needed an overall solution. 

Question: How were candidates for the leadership programme selected?  Partly by se4lf-
nomination, but also through manager review to ensure that each cohort had a diverse 
composition.  There was a good mix evident in the first group. 

 The paper reported on further analysis of the student survey question “at the start of 
the year I had an initial assessment which looked at my Maths and English skills” – 
responses to which had been relatively low.  Further analysis indicated that the low 
scores had been because students had not necessarily recognised that they were 
undergoing Maths and English assessments at the time.  Checking with the students 
confirmed that they had actually undergone this assessment process, but in future 
there would be more clarity about what this was for. 

 The Quality & Innovation Committee accepted the report.  

ITEM 5: HART L&D PERFORMANCE UPDATE 

 The paper described improved forecasts for apprenticeship achievements (though 
timely achievements were still lagging behind.  As this measure was associated with 
frameworks which came to an end in 2019/20 it was not clear what measure would 
replace it.  Overall achievements might be higher than the national average this year. 

 Progress was being made with ECC apprenticeships and there were fewer concerns 
overall – though Engineering continued to be challenging. 

 Lloyds was content with progress and was discussing introducing a level 3 cohort as 
well as the existing L5 group.  Conditions permitting, apprenticeship cohorts were due 
to start in March, April and May 2020. 

Question: What impact would this have on the 2019/20 recruitment target?  The outcome 
would be close to the 830 forecast at the start of the year.  The varying degrees of certainty 
in apprenticeship starts were being reported to the Finance Committee in the GARP (Green, 
Amber, Red and Purple) table – with purple being those the sales team still had to generate. 

 Since the previous meeting, a monitoring visit by Ofsted had been carried out on the 
Lloyds apprenticeship programme as this was being delivered by Hart L&D Ltd under 
its separate Register of Apprenticeship Training Providers (RoATP) entry.  The 
narrative report was very complimentary although the overall judgment (“Reasonable 
Progress”) was more cautious.  It was consistent with the conclusions reached by the 
Self-Assessment Report (SAR) considered by the Committee in January and the Deep 
Dive reported at the end of 2019. 

 Positive aspects of the report were that the Intent for the programme was clear and 
worked through with Lloyds; it was also clear that learner skill gaps were identified 
early and relevant learning provided to close those gaps.  There was also evidence of 
the impact of learning on working practices.  There was very good support for learners.  
Relevant Safeguarding and Prevent knowledge was identified – partly because the 
bank put a good deal of effort into this itself. 
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 Areas for improvement were around ensuring consistency of pedagogy between 
tutors; this was more difficult for remote delivery – and sometimes reflected that tutors 
had more occupational competence than teaching experience. 

 The team had accepted the report’s findings and were working on action plans to 
improve.  An area that would come up in a full inspection but had not emerged here 
was around the identification of additional learning support and better tracking of 
destination data.  These were also covered in the action plan. 

 Governors commended the team on a significant achievement; several other reports 
on new providers had been much more negative.  The team had been well-prepared, 
honest and self-aware. 

Question: What was being done to improve Prevent and Safeguarding delivery?  It was 
essential to recognise the learner’s context – both geographic and business-related – and 
ensure learning was relevant to these points.  This feedback was being given to tutors. 

Question: How effectively were learners using OneFile?  Tutors were using the system to 
engage with learners and provide feedback.  Learners were also using this to include 
reflection in their learner journals.  Although there were some excellent examples, more 
consistency was needed.  The process – particularly the reflective element – might also be 
useful for full-time students to build into their practice. 

Question: How were tutors being upskilled?  This was being worked on. 

Question: How could the employability elements be improved?  Remote delivery created its 
own challenges, and there was a risk that much of the content in this element was already 
covered in other elements of the programme.  However, learners valued the offer partly 
because of the soft skills it helped develop. 

Question: How were staff feeling?  They were working hard, but programme managers felt 
empower and supported.  It was always challenging to keep employers happy. 

Question: How many of the team were on the aspiring leaders programme?  Three. 

Question: How had the regional roadshows been prepared?  Remote workers had been 
involved in developing the programme. 

 The Quality & Innovation Committee accepted the report.  

ITEM 6: HE PERFORMANCE UPDATE 

 The paper highlighted three key matters; prospective applications for September 2020; 
expected student performance; and staff development.  On the first, applications for 
the next academic year after the UCAS deadline of 15 January 2020 were in line with 
expectations, and the forecast ‘conversion rate’ based on historic data suggested that 
the expected level of recruitment would be achieved. 

 On the second, variations in performance by programme were identified and compared 
with the other Hertfordshire colleges.  Chemistry stood out as lower-performing and an 
action plan was in place.  The computing programme had a new and active manager 
and was expected to improve outcomes.  Information about the expected Quality 
Assurance Agency visit had not yet been received; preparations continued to be made.  
The Chair said that he would be happy to participate in a visit if needed. 
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 On the third, a programme of professional development support by the University of 
Hertfordshire had been put in place including professional conversations with 
university staff, training sessions and workshops.  The next HE Committee meeting 
was scheduled for 19 April. 

Question: What was in the action plan to improve performance in Chemistry?  The plan 
included specific workshop sessions to complete coursework.  It was not yet clear why this 
had not happened already. 

Question: Was the Foundation Diploma in Early Years viable?  Not if the numbers reported 
were the final ones.  A final decision would be taken in May 2020 as to whether this 
programme would proceed. 

 The Quality & Innovation Committee accepted the report.  

ITEM 7: QUALITY IMPROVEMENT PLAN (QIP) UPDATE 

 As well as giving a general progress report, the paper reported on actions shown as 
overdue at the previous meeting in January 2020.  Progress had been made on most 
of these and explanations were given for the reported delays which the Committee 
accepted.  Thirteen actions were overdue at this report (down from 20 in January). 

 The Quality & Innovation Committee accepted the report.  

ITEM 9: ANY OTHER BUSINESS 

 Although the Chair did not normally permit any other business items, the present 
circumstances meant that it was appropriate to consider an update on the developing 
Covid-19 crisis.  Government guidance was developing rapidly, and at present, there 
was an expectation that 20% of the workforce would be absent at any given time, with 
80% of the population suffering from the illness during a sixteen-week timescale. 

 At present, neither the college (nor the schools in the Hart Schools Trust) intended to 
close unless government guidance changed; actions to respond to student and staff 
concerns were being taken.  Only if there was a case would ‘deep cleaning’ be 
required on sites. 

 There were areas of concern – for example, about the impact on work experience – 
but national guidance would be awaited.  In some departments, having two or three 
staff absent would have an effect on the ability of that team to operate, and so there 
might need to be case by case decisions to suspend delivery.  There were also risks 
around revenue and potential impacts were being modelled. 

 Staff with underlying health conditions were being identified and advised about 
protecting themselves.  Supported studies students were also a group at higher risk.  
Staff and students were being given advice based on current government guidance 
and encouraged to take sensible precautions. 

 Governors recognised that it might become necessary to shut the college but that 
the SMT would at all times follow best available advice to protect the health and safety 
of the college community. 
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ITEM 8: DATE OF NEXT MEETING 

 The next meeting would take place on Monday 11 May 2020, in the old Town Hall 
Letchworth, starting at 18.30. 

 

 

.……………………………………………………….   …………………….. 
Signed as an accurate record   Chair   Date 

 

ACTION LOG 

Date Item What Who When 

20/01/20 9. Report on enhanced Parents’ Evening proposals 
at a future meeting. 

Nadia 
Hodges/Sarah 
Robins 

28/02/20 
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