
HART LEARNING GROUP 

QUALITY AND CURRICULUM COMMITTEE 
A meeting of the Quality and Curriculum Committee took place on Wednesday 25 November 
2020 by videoconference (Microsoft Teams) starting at 18.00. 

PRESENT 

Lynne Ceeney (Chair) 
Toni Beck (Vice-chair) 
Liz Calver 
Kit Davies (Chief Executive) 

Vernon McClure 
Liz Mitchell 

 
IN ATTENDANCE 

Rifaat Foufa (Head of Teaching and 
Learning (HE)) 
Nadia Hodges (Curriculum Director, 
Stevenage and Springboard) 
Gary Phillips (Quality, Curriculum and 
Organisational Transformation Director) 

Kerry Pritchett (Head of Quality) 
Sarah Robins (Curriculum Director, Hitchin 
and ECC) 
Lindsey Sherring (Director of Hart L&D) 
Robert Dale (Company Secretary)

 
ITEM 1A: APOLOGIES FOR ABSENCE 

 Emma-Kate Henry. 

ITEM 1B: DECLARATIONS OF INTEREST 

 None. 

ITEM 1C: MINUTES OF THE PREVIOUS MEETING 

 The minutes of the meeting held on 28 September 2020 were agreed as an accurate 
record of proceedings and would be signed subsequently. 

ITEM 1D: MATTERS ARISING 

 Actions had been completed as below: 

 Add a report on professional development to an agenda in Spring 2021.  Action 
complete.  This had been provisionally added to the agenda for March 2021. 

 Add ‘work placements’ to the agenda for the next meeting.  Action under way.  
The had been added to the draft agenda for the January meeting. 

 Amend the Risk template for committee papers.  Action carried forward.  This 
work will be done on the new year. 

 Provide an update on Maths & English delivery [in Hart L&D] on a future agenda.  
Action complete.  This had been provisionally added as a Deep Dive to the 
March agenda. 
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 Update the meeting appointment for 25 November 2020.  Action complete.  
The appointment was reissued with a start time of 18.00.  Other appointments 
will be changed should the committee wish to continue with the earlier time. 

ITEM 2: DEEP DIVE – EQUALITY, DIVERSITY AND INCLUSION 

 Governors reviewed a paper and presentation considering activity in this field.  The 
initial assessment was that not enough was being done at present; discussions with 
stakeholders, learners and the staff working group to explore what was needed to get 
better was under way.  A staff conference in December would concentrate on the 
theme of respect, based on five pillars identified in the paper.  A range of staff voices 
recordings were being used for the conference. 

 Pillar 1 - Policy and Intent 

 Pillar 2 – Professional Development 

 Pillar 3 – Informing and inspiring 

 Pillar 4 – Broadening our diversity 

 Pillar 5 – Taking action 

 Activity was under way for all pillars, including the staff conference, adopting a toolkit 
to review best practice and baseline data, training and development plans, resources 
and ideas about examples of lived experiences from staff and learners.  The Student 
Council would help develop learner engagement.  Amongst other matters, the fourth 
pillar would consider recruitment processes for staff and governors.  Connexions were 
being made with local minority groups.  A network of EDI champions was being 
appointed.  Training on EDI had been refreshed and would be mandatory for all staff. 

Question: Had the team considered student voices to be part of the lived experience 
reporting?  Yes.  Initial discussions had taken place and it might be possible to include some 
of these in the December conference. 

Question: What did our marketing materials say about our culture?  This was under review, 
but a range of images were already used. 

Question: Would there be specific, measurable objectives?  Yes, included in the published 
report.  There was room to improve reporting under Pillar 1 activity. 

Question: How could we best articulate the journey from where we were now to where we 
wanted to be?  This would need to be reflected upon. 

Question: How could the Board become involved?  There would need to be a Board 
discussion and Board ownership of the plans, so an agenda item was a priority for a meeting 
in the spring.  This could include lived experience reports.  Business in the Community had 
useful data to share. 

Question: What was the Committee’s role?  The Committee was asked to act as a critical 
friend to this activity; to challenge and ensure progress was made. 

 Governors welcomed the presentation, noting that the National Centre for Diversity 
provided an excellent framework for the work to come.  It was important to consider 
unconscious bias – there was a free ‘implicit association’ test that could support 
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training and development in that area.  The Committee fully supported the plans and 
agreed that the Board should take this forward as a priority. 

Action: Include EDI programme on a Board agenda early in 2021. 

 The Quality & Curriculum Committee accepted the report. 

ITEM 3: DRAFT 2019/20 SELF-ASSESSMENT REVIEW REPORT AND QUALITY 
IMPROVEMENT PLAN (QIP) UPDATE 

 Governor participation in, questions and challenges during the Self-assessment 
Review Panel meetings was appreciated.  The outcome was the draft report now 
before the committee.  It was also noted that the Further Education Commissioner’s 
team was visiting the college on 11 December and an awareness of the current quality 
picture would be helpful for that event.  The paper was supported by a short 
presentation on key elements. 

 Governors were delighted that the college continued to demonstrate improvements 
against the backdrop of the COVID-19 emergency.  The paper showed the college 
continued to be self-reflective, seeking continuous improvement.  Overall, the 
assessment for the ECC was much closer to a Good judgement this year.   

 Members agreed that the overall impression from the Panel meetings was well-
reflected in the final SAR report. 

Question: Would the position have been different without the COVID-19 emergency?  It is 
likely that overall achievement rates would have been higher, because the curriculum had 
been restricted in order to focus on priority elements of the programmes (so associated short 
qualifications had been put aside).  There would also have been some more apprenticeship 
achievements (because breaks in learning would not have been required). 

Question: Blended learning was not referred to on the Quality Improvement Plan (QIP).  
Had the teams responded quickly enough to the need to provide better provision of this 
kind?  There had been a quick response across the college, but not all such delivery was at 
the same quality.  Reference was made in the QIP to developing CPD to support this and 
links had been established with other institutions as we moved from emergency planning to 
‘business as usual’. 

Question: Maths continued to be an area of concern – especially with attendance at and 
engagement with on-line learning.  Was this learning better delivered in classrooms?  
Learners needed to do at least some Maths learning in classroom; webinars supplemented 
this.  Not all sessions could physically be delivered face to face because of the availability of 
classroom facilities.  Where learners were not engaging (eg some ECC students) they were 
invited to take the webinars on-site.  

Question: What was student feedback like?  Was enough being done to support personal 
development and behaviour and attitudes?  The learning programmes continued to cover 
these aspects of the curriculum, though it was harder to do so at present.  Harry Stoten 
undertook to raise this point at the next Student Council meeting. 

Question: Were all Areas for Improvement (AfIs) covered in the QIP?  Yes, AFIs might 
cover several provision types and/or judgement areas. 

Question: Was any benchmarking being undertaken on blended learning provision?  Links 
had been established with the EdTech demonstration group.  Peer benchmarking was 
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planned this year, but would depend upon whether colleges were willing to participate.  It 
was a challenge to complete this work in the absence of funding. 

Question: Some areas were moving towards Outstanding judgements; what more was 
needed to complete this journey?  Six curriculum areas were on the target list this year.  Of 
these, two (Hair and Beauty and Catering) had Maths and English as a barrier.  The 
challenge for these teams was showing how applied Maths & English skills could be 
evidenced – for example in the same way as Functional Skills. 

Question: How could the college achieve an Ofsted Outstanding judgement overall?  The 
main push would be for consistency, which was the hallmark of an outstanding institution.  
For the college, work was no longer mainly about remedial action, but about improvement. 

Question: For the QIP, what were the barriers to making more than “Some Progress”?  
There were three areas of this kind, with the barriers mainly being related to the COVID-19 
emergency (for example, the availability of work experience or the need not to overload 
learners with additional qualifications. 

 The Quality & Curriculum Committee accepted the report. 

ITEM 4: HE PERFORMANCE UPDATE 

 . Members reviewed the report on HE progress.  Further competition from HE in future 
could be anticipated, with fewer overseas students expected and changes in 
recruitment restrictions for universities.  There are changes in HE Quality & Standards 
conditions and the Office for Students was reviewing its fee structures, with some 
reductions possible. 

 The Annual Monitoring & Evaluation Report (AMER) was positive, with strong 
outcomes from all programmes.  Areas for Improvement were identified with 
Computing Science a priority. 

 There had been a strong response to the student First Impressions Survey, showing 
strong awareness and understanding of COVID-19 mitigation measures and of blende 
learning provision.  Governors asked: 

Question: Were there aspects of good online learning delivery for HE students that could be 
shared with the rest of the college?  Yes, the team was working closely on this and 
accessing support from the University of Hertfordshire (UoH).  A CPD programme had been 
put in place with the support of UoH to help develop specialist and technical teaching. 

Question: Would the new sports and sports science facilities enable an expansion of such 
programmes in future?  Yes, the intention would be to grow this area of successful delivery. 

Question: What more could be done to raise learner awareness of the complaints process?  
This would be reinforced during student inductions. 

 The Quality & Curriculum Committee accepted the report. 

ITEM 5: NHC PERFORMANCE UPDATE 

 The team was proud of students and their response to the COVID-19 emergency.  
Attendance had been very good and was consistent between face to face and on-line 
sessions in the vast majority of cases.  Students with limited access to technology had 
the opportunity to come into college to use equipment there.  Attendance had been 
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lowest for construction programmes – but was still higher than 2019/20 and higher 
than the county average for secondary schools of 86%.   

 The most significant area of concern related to attendance at Maths and English 
(M&E) webinars which was running at 60% compared with 76% for face to face 
teaching (the latter figure was still higher than 2019/20). 

 There had been some technical issues with these and the team was also planning to 
carry out ‘learning walks’ to review the effectiveness of individual webinar sessions to 
consider development needs.  The hardest to reach students were receiving targeted 
support from M&E coaches in small groups or one-to-one (as identified by the M&E 
team).  Each head had a PDR target for learner engagement and attendance. 

 Staff were coping well with the challenges and maintaining a range of extended 
curriculum activities – such as participating in a live-streamed catering competition 
during which the students gained a substantial number of medals.  Work Experience 
continued to be challenging and the staff teams had managed to be creative in 
supporting this.  All students were participating in a 15 hour on-line programme hosted 
by Stacey Dooley; this gave learners insights into different working environments and 
encouraged them to be reflective about the skills and qualities needed to succeed in 
them.  There had been good feedback from learners so far. 

 In addition, the Give a Future campaign had secured support from a range of local 
employers, who could decide exactly how they would want to get behind a range of 
options or projects.  Examples of different objects could be seen from the Gove a 
Future link.  This would also help to establish new relationships with local employers. 

 COVID-19 challenges included some staff and students continuing to shield or isolate, 
as well as some significant instances of anxiety which staff were working with students 
and families to allay.  One student comes into college for an hour a week when other 
learners are not present to help manage their anxiousness.  There were also practical 
implications for some courses; the restaurant and salon could not be opened so 
alternatives were being found including the catering students providing a range of 
takeaway services, which seemed to be working well. 

 Springboard had been given Commended status in this year’s Beacon Awards. 

Question: How were anxious students being enabled to undertake work experience?  Most 
projects at present were undertaken remotely.  Computacenter had been particularly helpful 
in providing suitable opportunities of this kind. 

Question: How might disabled learners be encouraged to participate in the forthcoming 
student conference?  This was being carefully considered to ensure that if they did decide to 
take an active part, they were happy to do so. 

 The Quality & Curriculum Committee welcomed the report.  

ITEM 6: HART L&D PERFORMANCE UPDATE 

 Governors considered the paper, noting that there had been a strong recruitment start 
for apprentices and that retention was good – into the mid 80s.  An additional head of 
apprenticeships had been appointed to who was making a strong impact on quality 
and improving pedagogy.  An INSET day on reflective practice had been well-received.  
There were now learners entering competitions and better information advice and 
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guidance was being provided, for example by involving higher level learners in offering 
guidance to lower level learners. 

 Recruitment for clinical apprentices for Ramsey Healthcare and Gloucester NHS Trust 
had begun with learning from John Lewis programmes being allied to develop a better 
apprenticeship curriculum with these employers.  It was too early to be certain of the 
impact.  Observations of teaching had begun to ensure that gaps in understanding 
were identified and addressed and standardisation would be applied after conducting 
eight observation sessions. 

 Employability programmes were more challenging than apprenticeship delivery at 
present.  There was now a much wider range of government initiatives and 
programmes to support employability, but these were now confusing the offer.  At the 
same time, JobCentre Plus was reluctant to refer people to face to face training 
sessions at present.  These factors combined to reduce recruitment – although the 
online offer was popular.  This was also posing challenges for tutors unused to offering 
pastoral support and coaching away from the online platform. 

 The team was better capturing destinations, but it would be made harder because of 
short programmes and high volumes. 

Question: What might be the plan for next year; if unemployment was expected to rise, 
were there extra opportunities?  Government was putting a lot of money into employability 
programmes, but it was expected that most delivery would be undertaken by big providers or 
JobCentre Plus.  These programmes would compete with the AEB budget.  However, the 
marketing team was working to refresh the website and enhance the presentation of the 
HL&D offer.  The team would remain flexible. 

Question: Was any work going on with the Lister Hospital?  Contact had been made 
recently but there was no strategic relationship yet.  Another option for a new programme 
would be a Logistics offer at level 1, particularly given the retail shift towards on-line 
shopping.  This might also help build a pipeline into a level 2 apprenticeship. 

 Governors were pleased that the team’s hard work was starting to pay off. 

 The Quality & Curriculum Committee accepted the report. 

ITEM 7: CURRICULUM AND QUALITY RISK REGISTER 

 Governors reviewed the risks on the Corporate Risk Register relevant to the Quality 
and Curriculum Committee.  Following guidance from the Audit Committee, the pre-
mitigation level of risk for safeguarding had been raised because of the more limited 
opportunity for face to face contact with learners.  The Togetherall resource available 
for learners and staff would help provide additional support.  Relationships with other 
stakeholders and partners.  The position would be kept under review. 

 COVID-19 risks – including the impact on learning progress because of self-isolation 
or disruption to study – were also very important.  Underlying quality risks continued to 
be kept under review.  The standard QIP would be presented at the January meeting. 

 The Quality & Curriculum Committee accepted the report. 
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ITEM 8: ANY OTHER BUSINESS 

Further Education Commissioner’s Stocktake Visit 

 The Further Education Commissioner’s team would visit the college on 11 December 
2020.  The team would carry out the visit virtually and would meet the Chair, CEO, 
Company Secretary and Committee Chairs.  Quality conversations would be led by 
Cathie Prest, who had visited before and who understood the college.  A new team 
member (Steve Hutchings) was taking over from Bob Smith who had moved on to 
colleges with more serious concerns.  He had a background in the FE sector and 
understood college finances. 

 The SAR and the QIP would be the focus for the quality discussion.  Toni Beck agreed 
to be the contact person for the quality discussion during the Stocktake visit. 

ITEM 9: DATE OF NEXT MEETING 

 The next meeting would take place on Wednesday 20 January 2021, stating at 18.00, 
by videoconference. 

Action: Update the meeting appointment for 20 January 2021. 

 
.……………………………………………………….   …………………….. 
Signed as an accurate record   Chair   Date 

ACTION LOG 

Date Item What Who When 

25/11/20 2. Include EDI programme on a Board agenda early 
in 2021. 

Robert Dale 31/12/20 

25/11/20 9. Update the meeting appointment for 20 January 
2021. 

Robert Dale 31/12/20 
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