
HART LEARNING GROUP 

QUALITY AND CURRICULUM COMMITTEE 
A meeting of the Quality and Curriculum Committee took place on Wednesday 
23 September 2020 by videoconference (Microsoft Teams) starting at 18.30. 

PRESENT 

Lynne Ceeney (Chair) 
Toni Beck (Vice-chair) 
Liz Calver 
Kit Davies (Chief Executive) 

Emma-Kate Henry (co-opted governor) 
Vernon McClure 
Liz Mitchell 

 
IN ATTENDANCE 

Rifaat Foufa (Head of Teaching and 
Learning (HE)) 
Nadia Hodges (Curriculum Director, 
Stevenage and Springboard) 
Kate Mackintosh (Professional 
Development Manager) (for Item 2 only) 

Gary Phillips (Quality, Curriculum and 
Organisational Transformation Director) 
Kerry Pritchett (Head of Quality) 
Sarah Robins (Curriculum Director, Hitchin 
and ECC) 
Lindsey Sherring (Director of Hart L&D) 
Robert Dale (Company Secretary)

 
MEMBERSHIP MATTERS 

 The Quality & Curriculum Committee agreed to co-opt Emma-Kate Henry to add 
independent education leadership skills and experience to the group. 

WELCOME 

 The Chair welcomed Kate Mackintosh to the meeting who would support the 
presentation of Item 2. 

ITEM 1A: APOLOGIES FOR ABSENCE 

 None. 

ITEM 1B: DECLARATIONS OF INTEREST 

 None. 

ITEM 1C: MINUTES OF THE PREVIOUS MEETING 

 The minutes of the meeting held on 13 July 2020 were agreed as an accurate record 
of proceedings and would be signed subsequently. 

ITEM 1D: MATTERS ARISING 

 Actions had been completed as below: 

 Consider the points made by the committee and reflect on how these might be 
reflected in the next SAR and QIP.  Action complete.  The next Self-
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assessment Review process would start in early October (governors would again 
participate); the Quality Improvement Plan (QIP) was on the agenda at Item 6. 

ITEM 2: DEEP DIVE – CONTINUING PROFESSIONAL DEVELOPMENT FOR TEACHING 
STAFF 

 The paper identified key principles underpinning professional development support in 
2020/21; generic training was considered less effective than targeted training and 
critical self-reflection was a non-negotiable teaching skill.  As described in the paper 
team of learning coaches led by Kate Mackintosh had been allocated to cover each 
campus and given five priorities.  The COVID-19 emergency had created additional 
challenges in managing professional development remotely, but online resources and 
training options provided by third parties such as the Education and Training 
Foundation and the Open University.  Teachers were encouraged to access these 
resources and opportunities directly. 

 The team was also supporting teacher training for new teachers, including induction 
both into the physical college environment and staff support mechanisms, and 
workshops to inform individual development.  National networks could also be 
accessed to explore and compare evidence and pick up on best practice.  INSET days 
had been introduced for 2020/21. 

Question: What expectations should new teachers have about their professional 
development support?  The team was working to finalise a designed induction and 
professional development journeys; each journey would depend upon the skills and 
experience of the individual concerned; those in teacher training would need another variety. 

Question: How much could the college expect of teachers in respect of professional 
development?  Reflective practice was fundamental to the role and regular engagement with 
professional development a normal performance target. 

Question: Why were none of the teaching and learning coaches male?  The four appointees 
had been the four best candidates.  Nonetheless, ensuring there was reasonable diversity 
as well as capability in the team was a consideration, and unsuccessful candidates were 
being encouraged to undertake further development to enhance their prospects of success 
in future recruitment. 

Question: How effectively can professional development training be delivered remotely and 
new starters develop peer networks and bonds?  The challenge was recognised and 
understood – it took considerable effort to generate opportunities for the kinds of informal 
exchanges over cups of tea in the staffroom that often made a big difference to 
development.  However, a substantial repository of training resources made up largely by 
contributions from other staff members, which was building up into a library of good practice 
was a start.  The role of the Teaching and Learning Coach was to help signpost such 
resources and explore other ways of linking to professional networks. 

Question: Would such exciting development opportunities be open to a wider group of staff 
– especially newer teachers?  Training opportunities were being shared via the regular 
newsfeed and tips and hints were available via Sharepoint. 

Question: How would implementation of professional development be monitored?  CPD and 
training was covered within the performance management process (PDR) but it was 
important to ensure that this was viewed as an opportunity for individuals rather than a 
‘remedy’.  The impact of action research and active forms of development was being 
explored in team huddles at present and would be covered through the normal reporting 
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process (through observation, the QIP, other reports to Performance Boards and the Q&C 
committee etc).  The Quality team will support monitoring, but it was important that 
curriculum teams embedded the process.  One goal was to create an interest within the 
college’s teams about how pedagogical practice could be developed to improve outcomes 
and staff understood their practice better. 

Question: Had the team considered using ‘How To’?  This was being heavily promoted and 
was on the list to consider in future; there was no desire to create our own tools if there were 
good ones already available. 

Question: Was the risk assessment that there was a medium likelihood of staff failing to 
develop their skills too high?  Perhaps, but the aim of the programme was to encourage self-
development. 

 Governors thanked Kate Mackintosh and colleagues for their enthusiastic presentation 
and endorsed the idea that teacher training and development should be a central 
theme for the college including effective analysis of practice through action research.  
They asked that an update on progress be reported in six months time, including data 
about the depth and breadth of access to training and development. 

Action: Add a report on professional development to an agenda in Spring 2021. 

 The Quality & Curriculum Committee accepted the report. 

ITEM 3: NHC PERFORMANCE UPDATE 

 There had been a good start to the term with enrolment exceeding target, learner 
attendance high and behaviour generally excellent.  The re-opening arrangements had 
worked well so far, although they would be tested in the event of more inclement 
weather.  Senior staff were undertaking what were described as ‘purple coat duties’ to 
monitor student compliance with rules around mask wearing and social distancing 
outside classrooms.  Students with needs meaning that facemasks were inappropriate 
had been given a special badge to facilitate identification. 

 The speed with which online learning had been taken up during lockdown meant that 
staff had rapidly developed some excellent practice; all groups (except for Supported 
Studies, where teaching would all be ‘in person’) would receive a mixture of face to 
face and online learning.  The government’s tuition fund would enable the provision of 
targeted support where needed in addition to study programme hours, and the Student 
Services team was working hard to reach students that needed extra support of 
different kind, including access to technology. 

 Governors considered the circulated paper and asked: 

Question: What was the Togetherall system and who could access it?  This provided 
support for mental health and wellbeing and was being discussed in Bridge sessions and 
classes as well as being promoted to staff. 

Question: Would anonymised data about usage be available?  Yes and usage data was 
being monitored in near real time.  This is a mechanism for highlighting serious and urgent 
risks to individuals who use the system, but general reporting is anonymous. 

Question: What challenges are arising in respect of employer placements and were 
Awarding Bodies aware of the issues?  Finding employer placements was particularly 
difficult at present and would be a major headache for T-levels.  At present, the issue was 
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being mitigated by using project-based work (which the college could manage better) to fill 
some of the gap; placements were just an additional worry for employers at present.  There 
was the potential to offer financial incentives, and some work placements could be carried 
out remotely.  A further report on this issue would be made to the next meeting. 

Action: Add ‘work placements’ to the agenda for the next meeting. 

Question: Were work placements risk assessed?  Yes, including for COVID-19 safety 
measures. 

Question: What was the position in respect of employer liability?  Placements in the 
workplace had to be covered by the employer’s liability insurance; in cases where remote 
working was being undertaken the position would be different. 

Question: What arrangements were being made for enrichment this term?  No trips had 
been planned this term but colleagues were endeavouring to be creative about incorporating 
enrichment. 

Question: How were risk ratings assessed?  The current approach would be updated to be 
more consistent with the approach taken by the Corporate Risk Register, which now 
included the four lines of defence concept. 

Action: Amend the Risk template for committee papers. 

 The Quality & Curriculum Committee accepted the report. 

ITEM 4: HART L&D PERFORMANCE UPDATE 

 Governors considered the circulated paper and asked: 

Question: What were the main risks to delivery in 2020/21?  There were potential concerns 
about redundancy programmes and further furloughing of apprentices, but the major clients 
had not given any indication of this at present; recruitment was currently on target.  The 
NHC employability programmes had got off to a good start, although re-engaging learners 
on the level 1 NHC KickStart offer was difficult after such a long gap in formal learning. The 
‘response to redundancy’ programme was popular and aimed at a higher level participant.  A 
major challenge was securing work experience placements and there was little opportunity 
to get into JobCentre Plus sites at present. 

Question: Would the existence of breaks in learning have an impact on revenue?  Yes.  If 
an apprentice was not in learning, then the provider was not paid for the duration of the 
break – and there was an increased risk that the apprentice would not return to learning.  In 
2019/20, breaks in learning were put in place in both healthcare and retail programmes, 
which had the effect of delaying achievement and associated funding, but there were no 
evidence at present of an impact on retention or outcomes. 

Question: What was the impact of lockdown on the delivery of Maths and English for 
apprentices?  Delivery was normally through webinars and distance learning, so for those 
apprentices still on programme, the impact had been modest.  Engagement had been 
maintained throughout.  The programmes were tailored to learner gaps and needs so could 
also be more targeted. 

Question: Where were the biggest challenges for outcomes?  The main areas of difficulty 
were those in which centre-assessed grades were not accepted; this led to a small number 
of learners being unable to progress to end point assessment.  This was the case, for 
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example, for some apprentices in care homes, where employers were unwilling to allow their 
workers time to attend an examination centre away from work or allow an assessor onto site 
to complete a qualification assessment. 

Action: Provide an update on Maths & English delivery on a future agenda. 

Question: How satisfied was the team with forecast achievement rates?  Recognising the 
same cautions over outcomes this year as applied to full-time college learners, this year’s 
data was the first that began to reflect the very hard work of the current team – rather than 
the impact of historic decisions.  There were strong indications of improvement in all areas 
and it was expected that this would continue in 2020/21.  Nonetheless, the coming year 
would be challenging and significant negative impacts from further COVID-19 outbreaks 
could not be entirely ruled out. 

 The Quality & Curriculum Committee accepted the report. 

ITEM 5: HE PERFORMANCE UPDATE 

 The paper circulated provided information about recruitment to HE programmes; since 
it had been written, the Extended Degree in Science entry had risen to 52 and the 
overall HE recruitment target for 2020/21 had been reached.  In addition, an 
agreement had been reached with another organisation to support delivery of Higher 
National Certificate and Diploma programmes.  The Office for Students (OfS) condition 
limiting North Hertfordshire College recruitment had also been lifted. 

 Governors noted that other colleges had faced particularly challenging recruitment in 
HE and had not met their targets; the HE team had done well to achieve this level of 
recruitment.  The arrangement with the third party extended the college’s delivery into 
London, with an anticipated 250 learners in 2020/21. 

Question: What was the nature of the relationship with the new provider?  The agreement 
was with CECOS College, London.  NHC was allowed by OfS to work with external 
providers, and the learners involved would have paid for courses through loan funded 
provision.  Extensive due diligence has been undertaken to review the provider and no 
negative issues have been identified so far.  It was right to be cautious about the quality of 
third party partners but properly selected and managed, such arrangements could be very 
successful. 

Question: Would CECOS arrangement be reported on separately?  Yes, it was sufficiently 
significant a programme to warrant a specific report within the wider HE update.  There 
would also be monthly account management meetings and a report through the 
performance board process. 

Question: How was delivery divided between the parties? CECOS would be undertaking the 
delivery of HNC/HND programmes, but the learners would be on the College’s OfS 
registration.  NHC would be responsible for the quality and suitability of learners recruited, 
would carry our quality assurance through observation, data monitoring and student surveys.  
All of our regular quality monitoring would be applied. 

 The Quality & Curriculum Committee welcomed the report. 

ITEM 6: QUALITY IMPROVEMENT PLAN (QIP) UPDATE 

 The QIP update covered work to date on finalising 2019/20 performance data as well 
as completing the impact assessments on actions to address last year’s QIP priorities 



Q&C Committee minutes, 23 September 2020 

where this was possible and looked forward to 2020/21 priorities and the forthcoming 
SAR process.  A paper on the college’s equality and diversity work would come to a 
future meeting. 

 Not all data was yet available and as previously explained, some caution should be 
used in making year on year comparisons.  Nonetheless, outcomes were in line with 
forecasts from the start of 2019/20 and there was a large number of green-rated 
elements of delivery.  Ten curriculum areas were particularly strong.  Maths and 
English (M&E) outcomes were also consistent with forecasts.  It was noted that FE 
colleges did experience a higher rate of exam non-attendance than schools.  However, 
there was no fair way of deciding on an individual basis whether a student would act in 
this way.  Functional Skills outcomes had been affected negatively (by c2%) because 
a small number of students’ tests had been delayed until 2020/21. 

 The SAR process would be undertaken remotely starting in early October; governors 
were thanked for their participation. 

 For the 2020/21 QIP, seven quality improvement priorities had been identified.  This 
year, there would be stronger focus on equality and diversity, raising aspirations and 
curriculum development. 

 Governors welcomed the clear paper on priorities and were pleased to see the good 
progress made in 2019/20. 

 The Quality & Curriculum Committee accepted the report. 

ITEM 7: ANY OTHER BUSINESS 

Further Education Commissioner’s Stocktake Visit 

 The Further Education Commissioner’s team had been due to undertake a stocktake 
visit on 12 October 2020 but had agreed to delay their visit (whether virtual or face to 
face) until early December when there would be more data available in respect of the 
2019/20 outturn and the start of 2020/21.  Further details would be shared once they 
were available. 

ITEM 8: DATE OF NEXT MEETING 

 The next meeting would take place on Wednesday 25 November 2020, by 
videoconference. 

 Members agreed that an earlier start (18.00) would be possible and should be trialled 
at the next meeting. 

Action: Update the meeting appointment for 25 November 2020. 

.……………………………………………………….   …………………….. 
Signed as an accurate record   Chair   Date 
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ACTION LOG 

Date Item What Who When 

23/09/20 2. Add a report on professional development to an 
agenda in Spring 2021. 

Robert Dale 30/09/20 

23/09/20 3. Add ‘work placements’ to the agenda for the next 
meeting. 

Robert Dale 30/09/20 

23/09/20 3. Amend the Risk template for committee papers. Robert Dale 31/10/20 

23/09/20 4. Provide an update on Maths & English delivery 
[in Hart L&D] on a future agenda. 

Lindsey 
Sherring 

31/10/20 

23/09/20 8. Update the meeting appointment for 
25 November 2020. 

Robert Dale 30/09/20 
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