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Our Commitment
North Hertfordshire College is committed to empowering all students and staff to achieve their full potential. We work to raise ambition, remove barriers to success and maximise achievement. We strive to build around each individual the supports that which they need to succeed.

We are building a College community that through our leadership, recruitment, teaching and learning is free from discrimination and secure and confident in its diversity. We welcome and celebrate the unique talent and experience of each individual student and employee and are committed to ensuring that all feel valued, supported and respected.

Effective teaching and learning require a safe environment free from prejudice and discrimination, where the values and ethos of equality and diversity inform all College activity. North Hertfordshire College, therefore, has zero tolerance to discrimination on grounds of any of the Protected Characteristics described in the Equalities Act 2010:

· Age
· Disability
· Gender reassignment
· Marriage/Civil Partnership
· Pregnancy/Maternity
· Race
· Religion and Belief
· Sex
· Sexual orientation.

[bookmark: _Toc295419819]How we are judged
Following an Ofsted inspection in June 2010 the College was awarded a Grade 2 for Equality & Diversity. The inspection team commented that: 

Equality and diversity are good and contribute to the high levels of mutual respect that permeates the college.

The college prioritises equality and diversity in its training and in its curriculum action planning. Staff and students celebrate diversity strongly throughout the college. Managers carry out initial equality impact assessments but few full impact assessments have been undertaken.

[bookmark: _Toc295419820]Our Equality & Diversity
The Principal and Chair of Governors state, on the college’s website, to all staff, stakeholders and students that equality of opportunity means more than disregarding differences such as gender, sexuality, age, race or religious belief. That it means ensuring that different people receive the services, support, teaching and consideration in a fair and equal way. In addition, therefore, to the systematic monitoring and implementation of our equality and diversity policies, NHC has widened its definition of inequality. It has developed additional strategies to understand and eradicate these inequalities. The most significant strategies include: 
· A widening of student representation and student forums to ensure the student voice can challenge inequality in highly practical ways. 
· Creation of a more dynamic Equality & Diversity Forum focused on impact rather than output.
· Equality & Diversity Action Plans in every College Academy.

[bookmark: _Toc295419821]Our Community
[bookmark: _Toc295419822]The College in its Local Context
The College is based within a diverse community and we are clear about our purpose in serving the needs of this community. We are committed not only to ensure we are compliant with legislation, but that our passion for equality and diversity underpins all we do. The College has developed policy, procedures, practice, and plans which help us to meet our duties under equality legislation including the new The Equality Act 2010.  North Hertfordshire College’s main catchment area consists of the two Hertfordshire districts of Stevenage and North Hertfordshire.

	Our Students
	Our Staff
	Our Community

	14% are from BME groups
	9% are from BME groups
	6% are from BME groups

	57% are male and 43% female
	70% are female and 30% male
	51% are female and 49% male

	4% have a disability and 7% have a learning difficulty
	7% of staff have a disability
	18% of staff have a disability



[bookmark: _Toc295419823]Our Students
This year has been a year of consolidation for Equality and Diversity within the college, building on our previous successes and ensuring that our policies and procedures continue to reflect our continuing commitment to Equality and Diversity.

[bookmark: _Toc295419824]Student Diversity 2009/10
[bookmark: _Toc295419825]Ethnicity

	Student Profile
	BME
	White
	Not Known

	Grand Total
	1,382
	8,092
	296

	Percentage
	14% (12%)
	84% (86%)
	2% (2%)


09/10 position in brackets

The number of students from minority ethnic backgrounds remains higher than that of the local community and shows a 2% increase from 09/10 to 10/11. Capture of ethnicity information remains good with only 2% of students not declaring information about their ethnic background. This remains below our target of 5%. 

[bookmark: _Toc295419826]Age Profiles


Student age profiles have remained similar to those of the previous academic year. The Employer responsive academy attracts a wider range of age groups due to the level of professional qualifications offered. 

[bookmark: _Toc295419827]Disability by Academy

	
	Catering, Travel, Sports, Public Services & HE
	Community & Health
	VIth Form Academy
	Creative & Cultural Skills
	Employer Responsive

	No disability
	92%
	76%
	58%
	63%
	83%

	Disability
	91%
	77%
	75%
	74%
	64%



Students who have declared a disability are achieving success rates that are similar to if not exceding those who do not have a disability. Extensive support from the Additional Learning Support teams and well as Student Services and a stronger Student Voice encourages students to succeed. However, students declaring a disability (9% of the students) studying in the Employer Responsive academy are not as successful as others by a significant margin. Retention and achievement of disabled students in this aceadmy is also lower.  Further investigation into this issue has been outlined.  

	
Academy 
	
Sex
	Students
	Success

	Catering, Travel, Sport, Public Services & HE
	M
	69%
	92%

	
	F
	31%
	93%

	Community & Health
	M
	61%
	81%

	
	F
	39%
	71%

	Creative & Cultural Skills
	M
	9%
	56%

	
	F
	91%
	79%

	Employer Responsive
	M
	60%
	84%

	
	F
	40%
	79%

	Stevenage Skills Centre
	M
	78%
	66%

	
	F
	22%
	78%

	VIth Form Academy
	M
	44%
	72%

	
	F
	56%
	74%



Recruitment campaigns are in place to strengthen cross gender representation.  The issue is very pronounced in Stevenage Skills Centre, Centre for The Arts and the Sports Academy. Projects are in place to encourage collaboration between these areas. As very successful collaboration between the Skills Centre and Creative & Cultural Academy encouraged student so swap courses for a day to broaden their horizons on possible career paths. 




[bookmark: _Toc295419828]Our Staff & Governors
[bookmark: _Toc295419829]Employee Profile

	
	
Governor
	Senior Management
	First Line Management
	Academic Staff
	Business Support Staff

	BME
	17%
	0%
	9%
	10.5%
	9%

	White
	83%
	100%
	90%
	87.5%
	90%

	Not Known
	0%
	0%
	1%
	2%
	1%

	Male
	67%
	60%
	33%
	34%
	25%

	Female
	33%
	40%
	67%
	63%
	75%

	Disabled
	0%
	20%
	11%
	10%
	7%

	Not Disabled
	100%
	80%
	89%
	90%
	93%



In 10/11, as in previous years, the age profile compares well to the sector, with significantly less staff 60 or over.  The age profile of our workforce can be seen to be much older than the sector.  This is in spite of key initiatives with apprenticeship growth and young professionals programmes.  A review and upgrade of strategy to assess this issue is planned for 10/11.  We employ slightly more staff with a disability. The college employs broadly the same number of staff from minority ethnic groups as the sector, but has a greater number of White staff. Generally we have less Not Known’s than the sector. 
Key Messages:

· The Governor and Senior Management Team profiles are largely unchanged this year
· There has been a 4% increase in the number of disabled first line manager and 1.5% increase in the number of academic staff declaring a disability 
· The percentage of male Governors and SLT remains significantly higher than females whilst across other college staff there are more females than males
· The number of staff from minority ethnic back grounds remains unchanged other than a 1.5% increase amongst academic staff 

[bookmark: _Toc295419830]Recruitment Profile 09-10

	
	Recruitment
	Percentage Leavers 2010

	BME
	12%
	11%

	White
	84%
	88%

	Not Known
	5%
	2%

	Male
	30%
	46%

	Female
	70%
	54%

	Disabled
	3%
	5%

	None Disabled
	98%
	95%



Key Messages
· BME recruitment remains in line with that of our local community and retention remains good. 
· Recruitment of male members of staff remains significantly lower than that of females.
· Underrepresented males have 9% better retention than their female counterparts.
· The college is not attracting enough disabled applicants, but retention is good. 
[bookmark: _Toc295419831]Our Staff (LSIS SIR Data)
  
Looking at the entire workforce, 72% of our staff are female and 28% are male, which represents a narrowing of the gender gap by 3% over the last 3 years. 

The gender imbalance is however being more effectively address with our permanent workforce with 69% of our staff are female and 31% are male, which represents a narrowing of the gender gap by 5% over the last 3 years.  Our curriculum balance is a key factor in the gender profile.
Age All Staff

We can see that the average age of the workforce remains high, with 72% of staff 40 years or older.  The number of staff 55 and over has increased by 5% in the last year.

Age Permanent Staff

We can see that the average age of the workforce continues to increase in 10/11, with the number of staff 40+ increasing by 2% to 68% in the last 2 years.

Ethnicity All Staff

Staff profiles are not fully reflective of those of the local community with 8.0% of staff from BME groups, which is a 0.6% reduction on the previous year.  The percentage of white staff has increase by 3% in the last year.  Robust recruitment measures ensure equality of opportunity for all applicants, but the college must do more to encourage minority groups to want to work at the college.
Ethnicity Permanent Staff

Staff profiles for the permanent workforce show only 7.0% of permanent staff are from BME groups, which is the same as the previous year.  The percentage of white staff has remained the same for the last three years.  The number of Not Known is now zero from 1% in 08/09.

Disability All Staff

4% of staff have declared a disability, which is a 2% reduction from the previous year.  The number Not Know is high and the college needs to tighten up on its data collection practices for non permanent staff. This is significantly lower than the local population of 18%. However, the comparison is probably unfair given the significant variances in age profile.

Disability Permanent Staff


8% of permanent staff have declared a disability, which is a 1% reduction from the previous year.

[bookmark: _Toc295419832]Our Permanent Staff Compared to Our Sector
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[bookmark: _Toc295419833]Leadership and Management
The College’s strong commitment to equality and diversity starts with the Principal, who chairs the Equality & Diversity group. The College manages this commitment through:

· Equality and Diversity performance being evaluated in the College Self Assessment report.
· The Senior Leadership Team lead the setting and monitoring of college EDIMS.
· The Senior Leadership Team includes equality and diversity issues in the annual College Risk Assessment.
· Each member of the Senior Leadership Team has specific equality and diversity responsibilities included in their job descriptions, to form part of their annual appraisal.
· Equality and Diversity issues are consistently highlighted in internal and external College communication.
· The Principal makes bi-annual equality and diversity report to College governors.
· The Principal ensures that all staff and governing body are trained in equality and diversity matters and fully up to date with all relevant legislation.
· The Senior Leadership Team incentivises appropriately good equality and diversity practice within College departments through the investment in additional resources, for example 20 Flip video cameras for the S4L team.
· The College takes systematic steps to achieve a staff diversity profile which matches the diversity of its learners.
· The Human Resources policies conform to all relevant equality legislation and with best equality and diversity practice.
· The College Senior Leadership Team ensures that all reports and policy coming from them take equality and diversity adequately into account.
· Annual equality impact assessments are undertaken and reported to governors. 
· College governors ensure that all reports and policy coming to them for approval take equality and diversity adequately into account.
· The College governing body take steps to increase the diversity of its own membership.
[bookmark: _Toc295419834]Our Partners
Achieving inclusion can only happen in partnership with our students, parents, employers, staff, service providers and communities themselves. The College has many external relationships from which we gain mutual benefit. Our partnerships incorporate a range of organisations including schools, universities, international parties, businesses, community groups and other public and private sector bodies. The partnerships themselves take many forms, and include sub‑contractor partnerships, stakeholder partnerships and College patronage. We are working to make sure we understand our stakeholder’s needs and respond to them accordingly.



[bookmark: _Toc295419835]Our Success

[bookmark: _Toc295419836]Overall Success by Ethnicity (Excluding Functional Skills)

	
	08/09 Success
	09/10 Success
	
	08/09 Success
	09/10 Success
	
	08/09 Success
	09/10 Success

	
	All
	
	Long
	
	Short

	All White
	84
	80
	
	78
	79
	
	89
	82

	All BME
	79
	77
	
	74
	76
	
	87
	80

	Difference
	-5
	-3
	
	-4
	-3
	
	-2
	-2

	
	
	
	
	
	
	
	
	

	16-18 White
	80
	80
	
	78
	79
	
	86
	81

	16-18 BME
	81
	78
	
	79
	79
	
	98
	77

	Difference
	1
	-2
	
	1
	Level
	
	12
	-4

	
	
	
	
	
	
	
	
	

	Adult White
	86
	81
	
	79
	79
	
	90
	83

	Adult BME
	79
	77
	
	70
	74
	
	86
	81

	Difference
	-7
	-4
	
	-9
	-5
	
	-4
	-2



The gap between white students and those from minority ethnic groups has narrowed in most areas. 

[bookmark: _Toc295419837]Qualification Success Rates for specific student groups
The key focus in analysing this data is to highlight where a performance gap for a particular group is significantly lower than the college average.
[bookmark: _Toc295419838]Ethnicity
	 
	09/10 Starts less Transfers
	% of Cohort
	09/10 Success Rate %
	Variance to College Average

	Chinese
	33
	0.38
	85
	2 

	White British
	7128
	81.48
	80
	71 

	Indian
	128
	1.46
	73
	-8 

	Other White
	335
	3.83
	73
	-20 

	Bangladeshi
	57
	0.65
	67
	-7 

	White/Asian
	55
	0.63
	78
	-1 

	African
	180
	2.05
	79
	0 

	White/ Black African
	11
	0.01
	73
	-1 

	Other Asian
	97
	1.11
	80
	1 

	Not Known
	187
	2.14
	75
	-7 

	White Irish
	49
	0.56
	67
	-6 

	Other
	44
	0.5
	66
	-6 

	Caribbean
	132
	1.51
	75
	-5 

	Other Mixed
	75
	0.86
	76
	-2 

	White/ Black Caribbean
	152
	1.74
	83
	6 

	Pakistani
	60
	0.69
	80
	1 

	College
	8748
	
	79
	


Long success rate excluding key and functional skills
The 2009/10 College Self-assessment report identified lower levels of success on ESOL programmes as the chief factor in undermining success rates across a number of minority ethnic groups. 2010/11 current retention on these programmes is 93% compared to an end of year retention position of 78% for 2009/10.

[bookmark: _Toc295419839]Our Impact
The engagement of an Equality and Diversity Officer has added real value to the good work already undertaken by the Equality and Diversity Group, in particular progress has been made in the following areas:

For students

· 60 Supported Studies students accessed work experience in a range of areas such as retail, horticulture, agriculture, catering
· Around the World Festival – collaborative and inclusive project between Supported Studies and Performing Arts which resulted in a performance which launched Round The World
· Partnership working between Herts Police and Supported Studies with 4 groups of learners.  The aim was to increase police’s disability awareness to help them with interview process when interviewing vulnerable young people and adults
· 8 bespoke personalised learning programmes in place for students with complex needs who have been able to access their local college through effective partnership working with other organisations such as Church Farm. Previously these students would have had to attend specialist residential provision away from their homes
· A new Chill Out room at Stevenage to meet the needs of autistic students who at times need a quiet space to relax
· Laptops provided to students with learning support needs who don’t have access to technology at home
· Over 1000 students have been provided with additional learning support representing a 23% increase from 2009-10
· 20% increase in HE students having Disabled Student Assessments through the college’s Access Centre. 337 assessment have been carried out in the last year
· Plans to expand Shine to HCC Farnham House which will provide employment opportunities for students with learning difficulties. Due to open late June to coincide with HCC Disability Awareness Week
· Stevenage Borough Council now subcontracting to Supported Studies to grow plants for Stevenage Town Centre Gardens.  This has led to the employment of one of these supported students to maintain the poly tunnel at Hitchin during holiday periods
· Student Services continue to provide a wide range of assistive technologies and tools to support students with additional needs.  This is done in conjunction with the Additional Learning Support team.
· Annual review of anti-bullying policy in consultation with students.  This year 580 students took part in a questionnaire.  A fantastic 237% increase.  A small competition was run within one of the art courses to design some anti-bullying posters.  The top three were displayed on screensavers around the college.
· Calendar of events and festivals available for all staff on the internal and external web-sites.  These have been complemented by information on screensavers and plasma screens.
· The Student Services team offered E & D related tutorials as part of the central vision.  To date this year has seen the delivery of 19 Cultural Diversity and Anti-discrimination sessions and 57 Anti-Bullying.  
· Enrichment Officers at both main campus supporting students of all backgrounds.
· Safeguarding training now a mandatory course for all staff.  This has been delivered to all of our existing staff.  New staff take the training within their first month of employment.
· 3 members of Student Services staff are now trained as LSIS level 2 Safeguarding “Train the Trainers” and will deliver internally and externally to college partners/stakeholders.
· We continue to sell “reading rulers”, coloured plastic overlays to enable easier reading of books, particularly figures and diagrams, for dyslexic students. 
· Dedicated College Medical Advisor (CMA).  
· The annual student conference gave students the chance to explore E & D themes.  This included students making “mini-me” figures where they were able to talk about their own labels and who they are as a person.
· The Students’ Union Executive committee now includes several “Liberation Officer” posts – these are:
· Women’s Officer
· LGBT Officer
· Faith Officer
· Ethnic Minorities Officer
· College Chaplain and one of the Student Services Officers have been working closely with the NUS and the Faith and Belief in FE forum to look at ways of promoting spiritual and religious tolerance whilst recognising “all faiths and none”.  The next forum will be held here at the college and discussions are underway for the NUS to present their next faith conference at one of the NHC sites.
· Collaboration with University of Hertfordshire and local religious leaders in the planning of a multi-faith forum in the local area for the future.
Closer engagement with managers
· 16 academic and support teams have been consulted to discuss ideas and concerns around staff engagement e.g. training and policies.  As a result of this a number of training initiatives have been planned including respect, bullying and harassment procedures. 
· Student engagement discussed with academic staff has included concerns raised about the profile of students particularly gender balances.  This has resulted in initiatives encouraging cross college working.
E&D Best Practice
· The Equality and Diversity Officer has attended a number of conferences including Embedding E&D in Teaching and Learning and E&D in Further Education.  Best practice has been cascaded to the E&D group and shared with individual teams.  Similarly visits to York College and Newham College have highlighted best practice e.g. student and staff guides to E&D.


Stonewall Diversity Champions
· Entry to the Workplace Equality Index 2012 has been commenced with an aim to become a Stonewall Top 100 Employer.  
· Stonewall have supported a review of HR policies.  In general the policies were shown to be robust with minor changes in language suggested.
Investors in Diversity Award
· Provides a structured and planned method for embedding E&D in all areas of an organisation.  Accreditation shows our commitment to advancing E&D throughout the organisation and with stakeholders.  We have registered with the National Centre for Diversity and plan to commence the scheme next academic year.
College Presentation
· New promotional methods are being developed including information leaflets for staff and students.  Internal and external websites are also being reviewed.
· New display areas are being explored to promote E&D initiatives around the college.
Staff Development
· E&D theme incorporating into the end of term staff development day.  Additional training proposed to raise awareness for staff including respect, bullying and harassment procedures.
Calendar of Events
· A draft calendar of events has been produced highlighting national campaigns promoting E&D and awareness raising.  This has been well received by the Equality and Diversity group and will be cascaded to all staff via the Equality and Diversity plan. 
Legal Compliance
· We have made real progress in the development of equality impact assessments and the quality of reporting on equality practice. The framework for curriculum and support area self-assessment reporting now has a clearer course review process with a more structured coverage of equality and diversity, which means course teams are able to respond to issues in year.
· The Equality and Diversity OurNHC SharePoint area provides staff with a rich resource to explore good practice in the promotion of equality and diversity. The College has also developed a single equality scheme is in line with legislative changes and the scheme. 
· The College Equality and Diversity group is making real progress with the promotion of Equality and Diversity and are supporting a number of projects focused. The appointment of an E&D Officer in 2011 is further supporting the College’s strategy and vision for promoting E&D both internally and externally. 


1. [bookmark: _Toc295221158]Appendix 1 – Equality & Diversity Development Plan 
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1. [bookmark: _Toc292873647][bookmark: _Toc295219762][bookmark: _Toc295221159]Assessment of current service performance

Following an Ofsted inspection in June 2010 the College was awarded a Grade 2 for Equality & Diversity. The inspection team commented that: 

Equality and diversity are good and contribute to the high levels of mutual respect that permeates the college.

The college prioritises equality and diversity in its training and in its curriculum action planning. Staff and students celebrate diversity strongly throughout the college. Managers carry out initial equality impact assessments but few full impact assessments have been undertaken.

The College website declares to all staff, stakeholders and students that equality of opportunity means more than disregarding differences such as gender, sexuality, age, race or religious belief. It means ensuring that different people receive the services, support, teaching and consideration in a fair and equal way. In addition, therefore, to the systematic monitoring and implementation of our equality and diversity policies, NHC has widened its definition of inequality. It has developed additional strategies to understand and eradicate these inequalities. The most significant strategies include: 
· A widening of student representation and student forums to ensure the student voice can challenge inequality in highly practical ways. 
· Creation of a more dynamic Equality & Diversity Forum focused on impact rather than output. 
· Equality & Diversity Action Plans in every College Academy.

The College has made real progress in the development of equality impact assessments and the quality of reporting on equality practice. The framework for curriculum and support area self-assessment reporting now has a clearer course review process with a more structured coverage of equality and diversity. 

The Equality and Diversity OurNHC SharePoint area provides staff with a rich resource to explore good practice in the promotion of equality and diversity. The College has also developed a single equality scheme is in line with legislative changes and the scheme. 

The College Equality and Diversity group is making progress with the promotion of Equality and Diversity and are supporting a number of projects focused. The appointment of an E&D Officer in 2011 is further supporting the College’s strategy and vision for promoting E&D both internally and externally. 

2. [bookmark: _Toc292873648][bookmark: _Toc295219763][bookmark: _Toc295221160]Core Values 
This development plan seeks to model the college values outlined below:
· Respect – Treating every individual with courtesy, value and regard 
· Accountable – Taking responsibility for our own behaviour and its impact on others 
· Inclusive – Catering for diverse aspirations and needs 
· Entrepreneurial – Creating value through enterprise, innovation and business acumen 
· Challenge – Positively expressing views in a culture which welcomes them 
· Empowering – Taking the initiative and involving others 
· Aspirational – Creating a college that is a great place to be 
· Safe – Being in an environment which is supportive and secure 
3. [bookmark: _Toc292873649][bookmark: _Toc295219764][bookmark: _Toc295221161]Scope of Development Plan
The College’s 10-11 Strategic Plan states that: 

Equality of opportunity means ensuring that everyone receives services, support, teaching and consideration in a fair and equal way. Our key strategies over the lifetime of this plan include:

· Widening student representation to ensure their freedom to challenge inequality and influence change
· Investing in a focused and dynamic forum that promotes college equality and diversity
· Incorporating improved measures to assess results of equality and diversity action plans
· Developing a strategy to enable improved response to inequality issues
This plan seeks to further develop this strategy by building on the good practice developed to date and by introducing a number of new initiatives. 

4. [bookmark: _Toc292873650][bookmark: _Toc295219765][bookmark: _Toc295221162]Overview of key drivers for change
a) Cultural
· Integration of themes into our values, cultures and beliefs
b) Social
· Community engagement giving staff and students a wider awareness of the area in which they live and work 
· Enrichment and work experience including volunteering 
c) Environmental
· Internal and external promotion of our values and the NHC Unity campaign 
· Review of our facilities to further enhance access for all 
d) Legal
· Compliance with the Single Equality Scheme and it’s key strands
· E&D reporting or Equality Assessments

5. [bookmark: _Toc292873651][bookmark: _Toc295219766][bookmark: _Toc295221163]Vision 
There have been a number of highly successful campaigns run other colleges and local councils to promote Equality and Diversity, economic, environmental and social well-being. These include the Respect campaign run by Bradford College and Luton in Harmony which was developed as a response to tension within a very diverse community. A campaign of this nature would be a natural extension of the existing I        NHC campaign and add real value to our existing strategy. The campaign, NHC Unity (working title), would be a running theme across all E&D initiatives promoting mutual respect, positive communication and pride in the College. This would include: 
· The extension of existing events such as the Round the World festival
· A diversity challenge offering a prize to the best promotional idea from students based on their course work
· Embracing diversity; a student designed promotional poster reflecting learning and enrichment 
· Enrichment calendar of events developed for the main E&D strands 
· Guest speakers (forums/workshops) for students, staff and the community
· Volunteering programme encouraging students to support equality initiatives within the local community 
· The introduction of pledge that staff and students can sign up to similar to that of the Luton in Harmony pledge below
Because prejudice and hatred harm us all: 
· I will wear the Luton in Harmony badge with pride and tell people I meet what it means
· I will make friends with people from different backgrounds and life experiences and learn about their values
· I will promote my beliefs in a spirit of peace and harmony and encourage everyone I know to do the same
	[image: Luton Harmony - Front of pledge card]
	[image: Luton Harmony - Back of pledge card]



6. [bookmark: _Toc295219767][bookmark: _Toc292873652][bookmark: _Toc295219768][bookmark: _Toc295221164]Operational Aims & Objectives
The development plan will focus on the following key themes to enhance and develop our existing strategy and reflect NHC Unity campaign.
6.1. [bookmark: _Toc292873653][bookmark: _Toc295219769][bookmark: _Toc295221165]NHC Unity 
The launch of the NHC Unity campaign reinforces the Colleges values and commitment to E&D. Promotion and engagement with staff and students are key to its success. Proposed activities include: 
· Launch day by the Principal 
· Development of the pledge and sign up with card and online facility 
· Posters
· Website/Sharepoint promotion 
· Induction activities 
· SU support and promotion 
6.2. [bookmark: _Toc292873654][bookmark: _Toc295219770][bookmark: _Toc295221166]Calendar of Events
The current calendar of events is available to all staff, but is not embedded into curriculum activities and does not clearly define the seven strands of the single equality scheme. This plan highlights a number of key activities for the College to engage with either as course work, work experience or volunteering. Clearly defined and agreed activities will allow sufficient time to develop the themes and plan activities around them. 


These include: 
· Induction 
· Round the World Festival 
· Diversity challenge (based on course work)
· Embracing diversity (student promotional poster)
· Enrichment calendar of events including volunteering
· Guest speakers (forums/workshops) – students/staff/community
· Reporting cycle 

These are core elements of the calendar and would be progressed by staff and students, supported by the group. 
6.3. [bookmark: _Toc292873655][bookmark: _Toc295219771][bookmark: _Toc295221167]Training  
Though each member of staff has basic E&D training this is not developed and expanded. This plan proposes the following training activities to promote E&D and ensure it becomes a natural part of all we do. This would include training on: 
· HR policies
· Embedding in the curriculum
· Appropriate language/attitudes
· Single equality scheme/Equality Act 2010
· New staff/refresher training
· On-line training to check understanding – staff inc agency and students
· Staff development day activities
· Induction and tutorial activities 
6.4. [bookmark: _Toc292873656][bookmark: _Toc295219772][bookmark: _Toc295221168]Embedding in the curriculum
Though there are examples of excellent good practice tutors have indicated that they are unsure of how to make E&D a part of their lesson planning. In addition, staff have reservations about challenging behaviour and language. The Quality Team are already working to overcome this and additional training and enhanced resources, such as those gained through Stonewall will further support embedding. Areas to consider are: 
· Methods for embedding
· Tutorials
· Analysis of current activities
· Calendar of events
· Resource bank
· Resources/space in the LRC’s
· Lesson plans & observations
· Course review
[bookmark: _Toc292873657][bookmark: _Toc295219773][bookmark: _Toc295221169]

6.5. Marketing
Promotion of E&D internal and externally are generally good. However, this can certainly be expanded and improved particularly in development of the NHC Unity Campaign. 
· Web-site/SharePoint to be refreshed to reflect current best practice including a new statement on our approach to E&D
· MyNHC extended to that we can capture additional student information such as sexual orientation 
· Prospectus’s refreshed promoting E&D upfront with appropriate images and access information 
· Recruitment adverts for both staff and students to include out E&D statement 
· Internal communications/news letter
· Facebook
· Twitter
· Student Executive campaign of promotion  
· Posters
· Notice boards
· Space at the Goldsmith for E&D 
· SU to include a notice board and promotional posters 
· Student handbook to contain an appropriate statement and facilities 
6.6. [bookmark: _Toc292873658][bookmark: _Toc295219774][bookmark: _Toc295221170]Physical Environment
· Full site analysis using Disabled Go guidelines – Mary Bain/able and disabled students
· Prayer/reflection room 
· Exploration of why some groups feel uncomfortable using the SU
6.7. [bookmark: _Toc292873659][bookmark: _Toc295219775][bookmark: _Toc295221171]External Bodies
The College is now engages with a number of external bodies. We have made real progress through Stonewall. However, we need explore whether we are meeting expected criteria and maximise the opportunities and expertise these organisations offer: 
· Stonewall
· Investors in Diversity
· Mindful Employer
· Network for Black Professional
· Disability Symbol (Job Centre Plus) 
· Age & Gender
· Available funding
· Partnership working with Charities
[bookmark: _Toc292873660][bookmark: _Toc295219776][bookmark: _Toc295221172]

6.8. Reporting   
E&D reporting within the College is extensive. However, we need to ensure that we are capturing all areas and complying with legislation. The report centre does not currently have set E&D reports and this needs to be addressed. In addition, we need to set a regular cycle of reporting to include: 
· Governors report
· E&D in the reports centre
· Staff monitoring 
· More extensive data capture
· Recruitment
· Leavers
· Grievances
· Capability
· Promotion to staff
· SAR
· Action plans
· Equality assessments
· Complaints – staff/students
· Students	
· Attendance
· Achievement
· Success
· Applications
· Destination
· Wellbeing/enrichment
· Course review
· Enrichment 

6.9. [bookmark: _Toc292873661][bookmark: _Toc295219777][bookmark: _Toc295221173]Resource Development
The key resource development will be linked to the expanded use of SharePoint. Resource packs, sharing best practice, discussion groups and links to external providers. 
[bookmark: _Toc295219778]
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7. [bookmark: _Toc292873662][bookmark: _Toc295219779][bookmark: _Toc295221174]Events calendar:
7.1. [bookmark: _Toc292873663][bookmark: _Toc295219780][bookmark: _Toc295221175]Provisional One Year Plan 
	Month
	Event
	Activity

	September
	· NHC Student induction


· NHC Embracing Diversity Competition


· NHC Staff Training
	· Tutorials with E&D themes. General awareness and what if means for the College
· Respect activities
· Promotional campaign, driven by students. What does diversity mean to them? 
· Design a poster with a prize
· General E&D awareness and what it means within the context of our college/community

	October
	· International Day of Older Persons (1st)
· World Mental Health Day- 10th 

	· Tutorials, stands and speakers
· Tutorials, stands, displays and speakers for staff and students
· Promotion through SharePoint, posters and weekly e-mail

	November
	· International Men’s Day- 19th (incorporate celebrations around Women)
	· Tutorials, stands and speakers


	December
	· International Day of Disabled Persons- 3rd
· Introducing of Civil Partnerships Bill- 5th
· NHC Staff Conference
	· Tutorials, stands and speakers
· Tutorials, stands and speakers
· TBC

	January
	· World Religion Day- 17th 
	· Tutorials, stands and speakers

	February
	· Black History Month
· NHC Diversity Challenge
	· Tutorials, stands and speakers
· Activity, event, item produced as part of student course work. Closing event with prizes to link with RTW

	March
	· International Day for the Elimination of Racial Discrimination- 21st
· Mother’s Day- 19th (incorporate celebrations around Fathers)
· NHC Around the World Festival
	· Tutorials, stands and speakers

· Tutorials, stands and speakers

· Tutorials, stands and speakers

	April
	· NHC Social Economic Inequality Awareness Day
	· Tutorials, stands and speakers


	May
	· International Day Against Homophobia and Transgender- 17th
	· Tutorials, stands and speakers


	June
	· NHC Staff Conference
· National Carers Week- 11th-17th 
	· TBC
· Tutorials, stands and speakers


[bookmark: _Toc295219781][bookmark: _Toc295221176]
Where possible events would be combined with staff training, community engagement, work experience and entrepreneurial activities.
Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	0	0	0	0	0	0	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	0	0	0	0	0	0	16-18	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	1171	1257	873	189	497	1020	19-24	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	308	1110	172	331	97	349	25-36	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	257	607	154	571	136	298	37-48	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	427	286	75	692	126	349	49-60	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	58	88	20	348	56	139	61+	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	5	15	1	81	5	26	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	0	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	0	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	0	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	0	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	0	Catering, Travel, Sports 	&	 Public Services and HE	Community 	&	 Health	Creative 	&	 Cultural Skills	Employer Responsive	Stevenage Skills Centre	VIth Form Academy	0	

Gender all staff
Female	08/09	09/10	10/11	0.74707602339181445	0.74347258485639656	0.71979434447300961	Male	08/09	09/10	10/11	0.25292397660818716	0.25652741514360383	0.28020565552699223	


Gender permanent staff
Female	08/09	09/10	10/11	0.73644578313253062	0.7253634894991926	0.69135802469135799	Male	08/09	09/10	10/11	0.26355421686746988	0.27463651050080778	0.30864197530864407	


08/09	Under 25	25-29	30-34	35-39	40-44	45-49	50-54	55-59	60 or over	5.3362573099415396E-2	8.1140350877193027E-2	0.10014619883040951	0.11622807017543862	0.15935672514619914	0.14619883040935674	0.1388888888888889	0.11622807017543862	8.8450292397661223E-2	09/10	Under 25	25-29	30-34	35-39	40-44	45-49	50-54	55-59	60 or over	5.4937867887508339E-2	6.4748201438849101E-2	6.2786134728580925E-2	9.4833224329627208E-2	0.14257684761281883	0.18378024852845037	0.14519293655984336	0.12426422498365007	0.12688031393067362	10/11	Under 25	25-29	30-34	35-39	40-44	45-49	50-54	55-59	60 or over	4.1800643086816733E-2	6.8810289389067525E-2	8.7459807073954995E-2	8.6816720257234734E-2	0.13247588424437298	0.14919614147910007	0.13697749196141523	0.14083601286173641	0.15562700964630224	


08/09	Under 25	25-29	30-34	35-39	40-44	45-49	50-54	55-59	60 or over	5.3362573099415396E-2	8.1140350877193027E-2	0.10014619883040951	0.11622807017543862	0.15935672514619914	0.14619883040935674	0.1388888888888889	0.11622807017543862	8.8450292397661223E-2	09/10	Under 25	25-29	30-34	35-39	40-44	45-49	50-54	55-59	60 or over	5.4937867887508339E-2	6.4748201438849101E-2	6.2786134728580925E-2	9.4833224329627208E-2	0.14257684761281883	0.18378024852845037	0.14519293655984336	0.12426422498365007	0.12688031393067362	10/11	Under 25	25-29	30-34	35-39	40-44	45-49	50-54	55-59	60 or over	4.1800643086816733E-2	6.8810289389067525E-2	8.7459807073954995E-2	8.6816720257234734E-2	0.13247588424437298	0.14919614147910007	0.13697749196141523	0.14083601286173641	0.15562700964630224	


08/09	Asian	Black	Not Known	Other	White	White Other	3.6242603550295856E-2	2.6627218934911292E-2	8.8017751479290002E-2	2.9585798816568051E-3	0.79585798816568043	5.0295857988165681E-2	09/10	Asian	Black	Not Known	Other	White	White Other	4.0762656147271738E-2	3.7475345167653003E-2	7.1663379355687049E-2	1.3149243918474678E-2	0.79355687047994738	4.3392504930966705E-2	10/11	Asian	Black	Not Known	Other	White	White Other	3.8237200259235292E-2	3.240440699935191E-2	5.7679844458846413E-2	9.0732339598185528E-3	0.82242384964355164	4.0181464679196373E-2	


08/09	Asian	Black	Not Known	Other	White	White Other	3.6753445635528396E-2	2.6033690658499326E-2	6.1255742725880406E-3	4.5941807044410417E-3	0.89586523736600365	3.0627871362940276E-2	09/10	Asian	Black	Not Known	Other	White	White Other	3.9215686274509803E-2	2.6143790849673269E-2	4.9019607843137549E-3	3.267973856209163E-3	0.90032679738562049	2.6143790849673269E-2	10/11	Asian	Black	Not Known	Other	White	White Other	3.9145907473309753E-2	2.846975088967979E-2	0	3.5587188612099712E-3	0.89679715302491103	3.2028469750889681E-2	


08/09	Disability	No Disability	Not Known	4.5321637426900735E-2	0.50438596491227905	0.4502923976608188	09/10	Disability	No Disability	Not Known	6.2010443864229881E-2	0.91514360313316057	2.2845953002611046E-2	10/11	Disability	No Disability	Not Known	4.4987146529562955E-2	0.82262210796915169	0.13239074550128541	


08/09	Disability	No Disability	Not Known	9.1867469879518077E-2	0.9081325301204819	0	09/10	Disability	No Disability	Not Known	8.8852988691438067E-2	0.91114701130856368	0	10/11	Disability	No Disability	Not Known	8.2892416225749554E-2	0.91710758377424895	0	


 (
2
)
image1.png




image2.png
Female

T
ale

T T
Prefernotto  Undefined
say.

T
Unknown




image3.png




image4.png
A

T T T T T T
Asian Black Mixed Not Otner Prefer Undefi Whte - Whte-

known/ notto ned Briish Other
Not say
provide

4




image5.png
T T T T T T
Disabiity Mo Not  Prefernot Undefned Uknown
disabity  colected tosay




image6.jpeg
. ¢
North e g [ ¥
Hertfordshire
College




image7.jpeg
Luton in Harmony pledge
Wtonin Homonyis b promosing
undestanding wthin o ommuis
Viewanttoceebateour vy and
foroutonntohavea osvereputon
onthenatonaland mematond Sage.

Ipkedgetoplaymy partinmaking
Wonatown obeproudol

o govihamony





image8.jpeg
Secousepeuciceand ated ham sl

® wiwearth usonin Hormony badgewih
pide—andtepegl | meet whatk meons,

@ Ivilmakefiends with popk o dfrent backgounds

andifoeperences—and eomabouthervales

 promotemy beifs i aspito peaceand hmory.
—andencasageeveyonel know o3k





